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COWES HARBOUR COMMISSION   

 

REPORT OF THE COMMISSIONERS  

FOR THE YEAR ENDED 31 DECEMBER 2011 
 

 

 

The Commissioners present their report with the financial statements of the company for the year ended 

31 December 2011.  

 

CONSTITUTION 
Cowes Harbour Commission (CHC or "the Commission") is the Statutory Harbour Authority for Cowes 

Harbour and the River Medina as far south as the Folly Inn.  It is an independent Trust Port constituted 

by the Cowes Harbour Acts and Orders 1897 to 2001. 

 

As a Trust Port the Commission has no shareholders or owners and is not required to pay dividends; 

financial and operating surpluses are retained for the benefit of "stakeholders" in Cowes Harbour and 

the River Medina. 

 

Every person, company or other organisation that has an interest in Cowes Harbour or the River Medina 

is a stakeholder in the Commission.  Stakeholders include (but are not limited to) harbour users, harbour 

employees, local businesses and other commercial organisations, local yacht clubs and the local 

community in general. 

 

The delivery of Statutory Harbour duties is funded by the power to levy harbour dues on vessels using 

Cowes Harbour and the River Medina.  The Commission also provides on a normal commercial basis, 

services, moorings and other facilities for harbour users. 

 

PRINCIPAL ACTIVITY 
The principal activities of the Commission in the year under review were acting as the Statutory 

Harbour Authority and the provision of harbour facilities, including yacht and commercial moorings 

and fuel. 

 

COMMUNICATION WITH STAKEHOLDERS 
The Commission is accountable to its stakeholders and ultimately to the Secretary of State for transport. 

The Commissioners encourage comments questions and suggestions from its stakeholders. Methods 

used to communicate on a regular with stakeholders include: 

 

 - An annual public meeting held in May or June. 

 

 - A website (www.cowes.co.uk) with a section explaining the operation of the Commission 

 

 - A monthly e-newsletter 

 

 - The establishment of an Advisory Committee 

 

 

COMMISSIONERS 
The Board of Commissioners consists of nine Commissioners appointed by the Commissioners and the 

chief executive of the Commissioners together with any Commissioners co opted for a maximum period 

of one year. The Commissioners are appointed by an openly advertised recruitment process for an initial 

term of 3 years and usually serve a maximum of 2 terms.  Commissioners are required to have 

knowledge, experience or ability in a number and complementary range of matters relevant to the 

efficient, effective and economic discharge by the Commission of its functions. 
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COWES HARBOUR COMMISSION  

 

REPORT OF THE COMMISSIONERS  

FOR THE YEAR ENDED 31 DECEMBER 2011 
 

 

The chairman of the Commissioners is appointed by the Commissioners from among their number for a 

term of three years. 

 

The year of appointment of the current Commissioners is shown on page 1. The performance of each 

Commissioner is evaluated annually. The post of Commissioner is not remunerated. 

 

The Commissioners are collectively and individually responsible for the proper exercise of the 

Commission's Statutory Duties. 

 

The following held office as Commissioners during the year. 

 

R Mathias (Chairman) 

S. McIntosh (Harbour Master/Chief Executive) 

J Armitage  

J Clark 

J Dale 

P Jackson 

J Lear 

P Morton 

D Riley 

C Suckling 

 

 

STATEMENT ON CORPORATE GOVERNANCE 

 

The Commission is committed to operating a system of corporate governance that follows the principles 

and guidance laid down in "Modernising Trust Ports (second edition)" published in 2009 by the 

Department of Transport, to the extent considered appropriate to the size and nature of the Commission. 

The Commission has developed its governance procedures including the establishment of a 

remuneration committee and an audit committee. 

 

POLITICAL AND CHARITABLE CONTRIBUTIONS 
 

Donations Totalling £nil (2010 -£nil) have been made in the year. 
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COWES HARBOUR COMMISSION   

 

REPORT OF THE COMMISSIONERS  

FOR THE YEAR ENDED 31 DECEMBER 2011 
 

 

STATEMENT OF COMMISSIONERS' RESPONSIBILITIES 
The Commissioners are responsible for preparing the Report of the Commissioners and the financial 

statements in accordance with applicable law and regulations.  

 

Company law requires the Commissioners to prepare financial statements for each financial year.  

Under that law the Commissioners have elected to prepare the financial statements in accordance with 

United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and 

applicable law). Under company law the Commissioners must not approve the financial statements 

unless they are satisfied that they give a true and fair view of the state of affairs of the company and of 

the profit or loss of the company for that period.  In preparing these financial statements, the 

Commissioners are required to:  

 

- select suitable accounting policies and then apply them consistently;  

- make judgements and accounting estimates that are reasonable and prudent;  

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

company will continue in business.  

 

The Commissioners  are responsible for keeping adequate accounting records that are sufficient to show 

and explain the company's transactions and disclose with reasonable accuracy at any time the financial 

position of the company and enable them to ensure that the financial statements comply with the 

Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence 

for taking reasonable steps for the prevention and detection of fraud and other irregularities.  

 

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS 

So far as the Commissioners are aware, there is no relevant audit information (as defined by Section 

418 of the Companies Act 2006) of which the company's auditors are unaware, and each Commissioner 

has taken all the steps that he or she ought to have taken as a Commissioner in order to make himself or 

herself aware of any relevant audit information and to establish that the company's auditors are aware of 

that information.  

 

AUDITORS 

The auditors, Harrison Black Limited, will be proposed for re-appointment. 

 

 

ON BEHALF OF THE BOARD: 
 

 

 

 

................................................................. 

D Riley - Commissioner  

 

 

20
th
 April 2012  
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF 

COWES HARBOUR COMMISSION 
 

 

 

We have audited the financial statements of Cowes Harbour Commission for the year ended 

31 December 2011 on pages seven to twenty one. The financial reporting framework that has been 

applied in their preparation is applicable law and United Kingdom Accounting Standards (United 

Kingdom Generally Accepted Accounting Practice).  

 

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 

16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 

Commissioners those matters we are required to state to them in a Report of the Auditors and for no 

other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 

anyone other than the Commissioners as a body, for our audit work, for this report, or for the opinions 

we have formed.  

 

Respective responsibilities of Commissioners and auditors  
As explained more fully in the Statement of Commissioners ' Responsibilities set out on page four, the 

Commissioners  are responsible for the preparation of the financial statements and for being satisfied 

that they give a true and fair view. Our responsibility is to audit and express an opinion on the financial 

statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). 

Those standards require us to comply with the Auditing Practices Board's Ethical Standards for 

Auditors.  

 

Scope of the audit of the financial statements  
An audit involves obtaining evidence about the amounts and disclosures in the financial statements 

sufficient to give reasonable assurance that the financial statements are free from material misstatement, 

whether caused by fraud or error.  This includes an assessment of: whether the accounting policies are 

appropriate to the company's circumstances and have been consistently applied and adequately 

disclosed; the reasonableness of significant accounting estimates made by the Commissioners; and the 

overall presentation of the financial statements. In addition, we read all the financial and non-financial 

information in the financial statements to identify material inconsistencies with the audited financial 

statements.  If we become aware of any apparent material misstatements or inconsistencies we consider 

the implications for our report.  

 

Opinion on financial statements  

In our opinion the financial statements:  

- give a true and fair view of the state of the undertaking's affairs as at 31 December 2011 and of its surplus 

for the year then ended;  

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and  

- have been prepared in accordance with the requirements of the Companies Act 2006.  

 

Opinion on other matter prescribed by the Companies Act 2006  
In our opinion the information given in the Report of the Commissioners for the financial year for 

which the financial statements are prepared is consistent with the financial statements.  
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF 

COWES HARBOUR COMMISSION 
 

 

 

Matters on which we are required to report by exception  
We have nothing to report in respect of the following matters where the Companies Act 2006 requires 

us to report to you if, in our opinion:  

- adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or  

- the financial statements are not in agreement with the accounting records and returns; or  

- certain disclosures of Commissioners ' remuneration specified by law are not made; or  

- we have not received all the information and explanations we require for our audit.  

 

 

 

 

Elizabeth Dack ACA FCCA (Senior Statutory Auditor)  

for and on behalf of Harrison Black Limited  

Registered Auditor 

136/137 Pyle Street 

Newport 

Isle of Wight 

PO30 1JW 

 

Date: ............................................. 



 

The notes form part of these financial statements 
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COWES HARBOUR COMMISSION   

 

INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 31 DECEMBER 2011 
 

 2011 2010 

 Notes £ £ £ £ 

 

TURNOVER                                              2 2,757,343  2,598,515 

 

Cost of sales 1,773,586 1,657,104

 

GROSS SURPLUS 983,757 941,411 

 

Administrative expenses 354,106 498,242

 
OPERATING SURPLUS 4 629,651 443,169 

 

Interest receivable and similar income  31,376 27,706

 

Other finance expense 12  (4,000) (28,000) 

       27,376       (294) 

    

SURPLUS ON ORDINARY ACTIVITIES 

BEFORE TAXATION 657,027 442,875 

 

Tax on surplus on ordinary activities 5  167,673  103,971 

 

SURPLUS FOR THE FINANCIAL YEAR  489,354  338,904 

   ======  ====== 

 

CONTINUING OPERATIONS 

None of the Commission's activities were acquired or discontinued during the current year or previous 

year.  



 

The notes form part of these financial statements 
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COWES HARBOUR COMMISSION   

 

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES 

FOR THE YEAR ENDED 31 DECEMBER 2011 
 

 

 2011  2010 

 £ £ 

 

SURPLUS FOR THE FINANCIAL YEAR 489,354 338,904 

Actuarial (loss)/gain in pension plan 62,000 316,000

 _______ _______ 

 

 

TOTAL RECOGNISED GAINS AND LOSSES 
RELATING TO THE YEAR 551,354 654,904 

 ====== ====== 



 

 The notes form part of these financial statements 
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COWES HARBOUR COMMISSION   

 

BALANCE SHEET  

31 DECEMBER 2011 

 

 
 2011 2010 

 Notes £ £ £ £ 

FIXED ASSETS    
Tangible assets 6 3,090,470 3,258,390 

 

CURRENT ASSETS 

Stocks 7 14,095 29,010 

Debtors 8 535,852 430,738 

Cash at bank and in hand 3,214,737 2,616,024 

 

 3,764,684 3,075,772 

CREDITORS 
Amounts falling due within one year 9 1,039,338 1,007,240 

 
NET CURRENT ASSETS 2,725,346 2,068,532 

 

TOTAL ASSETS LESS CURRENT 
LIABILITIES 5,815,816 5,326,922 

 

PROVISIONS FOR LIABILITIES 10 (291,320) (290,780) 

 

PENSION LIABILITY 12 (306,000) (369,000) 

  ________ ________ 

 

NET ASSETS  5,218,496 4,667,142 

  ======= ======= 

 

RESERVES 

Other reserves 11 19,915 19,915 

Income and expenditure account 5,198,581 4,647,227 

 ________ ________ 

 

 16 5,218,496 4,667,142 

  ======= ======= 

 

The financial statements were approved by the Board of Commissioners on 20
th
 April 2012 and were signed on its 

behalf by:  

 

 

 

................................................................. ................................................................. 

R Mathias - Chairman  S. McIntosh – Chief Executive 

 

 

................................................................. 

D Riley - Commissioner  



 

The notes form part of these financial statements 
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COWES HARBOUR COMMISSION   

 

CASH FLOW STATEMENT 

FOR THE YEAR ENDED 31 DECEMBER 2011 

 

 
  2011  2010 

 Notes £ £ 

Net cash inflow 

from operating activities 1 707,359 697,217 

 

Returns on investments and 

servicing of finance 2 31,376 27,706 

 

Taxation (88,308) (47,310) 

 

Capital expenditure 2 (51,714) (20,521) 

  ______ ______ 

 

Increase in cash in the period 598,713 657,092 

 ====== ______ 

 

Reconciliation of net cash flow 
to movement in net funds 3 

 

Increase in cash in the period 598,713 657,092 

 ______ ______ 

Change in net funds resulting 

from cash flows 598,713 657,092 

 ______ ______ 

 
Movement in net funds in the period 598,713 657,092 

Net funds at 1 January 2,616,024 1,958,932 

 ________ ________ 

 
Net funds at 31 December 3,214,737 2,616,024 

 ======= ======= 



 

The notes form part of these financial statements 
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COWES HARBOUR COMMISSION   

 

NOTES TO THE CASH FLOW STATEMENT 

FOR THE YEAR ENDED 31 DECEMBER 2011 

 

 

 

1. RECONCILIATION OF OPERATING SURPLUS TO NET CASH INFLOW FROM 

OPERATING ACTIVITIES  

 

 2011 2010 

  £ £ 

 Operating surplus 624,651 345,169 

 Depreciation charges 219,634 210,222 

 PNPF Provision - 168,000 

 Decrease/(Increase) in stocks 14,915 (4,787) 

 Increase in debtors (105,114) (227,529) 

 (Decrease)/Increase in creditors (46,727) 206,142 

  _______ _______ 

 
 Net cash inflow from operating activities 707,359 697,217 

  ====== ====== 

 

2. ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW 

STATEMENT  
 

 2011 2010 

 £ £ 

Returns on investments and servicing of finance 

Interest received 31,376  27,706 

  ______ _____ 

Net cash inflow for returns on investments and servicing 

of finance  31,376 27,706 

  =====

 ===== 
 

 Capital expenditure 
 Purchase of tangible fixed assets (51,714) (20,521) 

   ______ ______ 

 

 Net cash outflow for capital expenditure (51,714) (20,521) 

   ===== ===== 

 

 

3. ANALYSIS OF CHANGES IN NET FUNDS 

        At 

   At 1.1.11 Cash flow 31.12.11 

   £ £ £ 
 Net cash: 

 Cash at bank and in hand 2,616,024 598,713 3,214,737 

    ________ ________ ________ 

 

 Total  2,616,024 598,713 3,214,737 

    ======= ======= ======= 
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COWES HARBOUR COMMISSION   

 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2011 

 

 

1. ACCOUNTING POLICIES 

 

 Accounting convention 

 The financial statements have been prepared under the historical cost convention.  

 

 Turnover 

 Turnover represents net invoiced sales of goods, excluding value added tax.  

 

 Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its 

estimated useful life.  

 

 Freehold property -  2% on cost  

 Harbour equipment -  10% on cost  

 Vessels -  5% on cost  

 Office equipment -  33% on cost  

 

 Stocks 

Stocks are valued at the lower of cost and net realisable value, after making due allowance for 

obsolete and slow moving items.  

 

 Deferred tax 
Deferred tax is provided in full on timing differences which result in an obligation at the balance 

sheet date to pay more tax, or a right to pay less tax, at a future date, at rates expected to apply 

when they crystallise based on current tax rates and law.  Timing differences arise from the 

inclusion of items of income and expenditure in taxation computations in periods different from 

those in which they are included in the accounts.  Deferred tax assets are recognised to the extent 

that it is regarded as more likely than not that they will be recovered.  Deferred tax assets and 

liabilities are not discounted. 

 

 Pension costs and other post-retirement benefits 
The Commission participates in the Isle of Wight Council Pension scheme, a defined benefit 

statutory scheme.  Scheme assets are measured at fair values.  Scheme liabilities are measured on 

an actuarial basis using the projected unit method.  The net surplus or deficit is presented 

separately from other net assets on the balance sheet.  The current service costs and costs from 

settlements and curtailments are charged against operating surplus.  Past service costs are spread 

over the period until the benefit increases vest.  Interest on the scheme liabilities and the expected 

return on the scheme assets are included net in other finance costs/income.  Actuarial gains/losses 

are reported in the statement of total recognised gains and losses.  Entry for new members to this 

pension was stopped in May 2008. 

 

The Commission also operates a defined contribution pension scheme.  Contributions payable to 

the Commission's pension scheme are charged to the Income and Expenditure account in the 

period to which they relate. 
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COWES HARBOUR COMMISSION   

 

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31 DECEMBER 2011 

 

 

2. TURNOVER 

 

  2011 2010 

  £  £ 

 Harbour dues 530,691 548,697 

 Pilotage 94,963 104,293 

  ______ ______ 

 

  625,654 652,990 

 

 Fuel sales 773,756 653,691 

 Other commercial operations 1,357,933 1,291,834 

  ________ ________ 

 

 2,757,343 2,598,515 

 ======= ======= 

3. STAFF COSTS 

  2011 2010 

  £ £ 

 Wages and salaries 583,567 597,072 

 Social security costs 49,659 49,932 

 Other pension costs 55,746 61,160 

  _______ _______ 

 
 688,972 708,164 

 ====== ====== 

 The average monthly number of employees during the year was as follows:  

  2011 2010 

 

 Harbour staff 30 29 

  

4. OPERATING SURPLUS 

 

 The operating surplus is stated after charging: 

 

  2011 2010 

  £ £ 

  

 Provision for payment to Pilots National Pension Fund (note 10) - 168,000 

 Depreciation - owned assets 219,634 241,762 

 Goodwill amortisation - 34,000 

 Auditors' remuneration 4,900 6,600 

 Auditors’ remuneration (non audit) 875 1,390 

  ====== ====== 

 Commissioners' remuneration 

 One Commissioner received remuneration for management services of: 

 Emoluments 82,709 83,401 

   Pension contributions 17,831 16,113 

  ______ ______ 

 

  100,540 99,514 

  ====== ===== 
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COWES HARBOUR COMMISSION   

 

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31 DECEMBER 2011 

 

 

 

 

5. TAXATION 

 

 Analysis of the tax charge 

 The tax charge on the surplus on ordinary activities for the year was as follows:  

  2011 2010 

  £ £ 

 Current tax: 

 UK corporation tax 177,043 98,218 

 Under/over provision in 

 previous years (9,910)  4,872 

  _______ ______ 

 Total current tax 167,133  103,090 

 

 Deferred tax 540  881 

  ______ ______ 

 

 Tax on surplus on ordinary activities 167,673  103,971 

  ====== ====== 

 

 Factors affecting the tax charge 
The tax assessed for the year is lower than the standard rate of corporation tax in the UK. The difference is 

explained below:  

 

  2011 2010 

  £ £ 

 

 Surplus on ordinary activities before tax 656,027  442,875 

  ====== ====== 

 Surplus on ordinary activities 

 multiplied by the standard rate of corporation tax 

 in the UK of 26% (2010 - 28%) 170,567  124,005 

 

 Effects of: 

 Corporation Tax rate at 28% for Jan – Mar 3,235 - 

 Marginal relief for small companies (12,266) (18,928) 

 

 Expenses non-deductible for tax purposes 1,961 (14,374) 

 Depreciation in excess of capital allowances 13,546 7,516 

 

 Under/over provision in the prior year (9,910) 4,871 

  _______ ______ 

 

 Current tax charge 167,133 103,090 

  ====== ====== 
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COWES HARBOUR COMMISSION   

 

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31 DECEMBER 2011 

 

 

6. TANGIBLE FIXED ASSETS 

 Freehold Harbour  Office 

 property equipment Vessels equipment Totals 

      £        £       £         £      £ 

 COST 
 At 1 January 2011 1,916,852 2,489,421 741,494 76,800 5,224,567 

 Additions               -      39,424    9,886  2,404       51,714 

 

 At 31 December 2011 1,916,852 2,528,845 751,380 79,204 5,276,281 

 

 DEPRECIATION 

 At 1 January 2011 63,342 1,669,818 162,332 70,685 1,966,177 

 Charge for year        8,871     172,380   34,561    3,822    219,634 

 

 At 31 December 2011      72,213 1,842,198 196,893 74,507 2,185,811 

 

 NET BOOK VALUE 
 At 31 December 2011 1,844,639 686,647 554,487 4,697 3,090,470 

  ======= ======= ====== ===== ======= 
 

 At 31 December 2010 1,853,510 819,603 579,162 6,115 3,258,390 

  ======= ======= ====== ===== ======= 

 

 Harbour Equipment is shown net of grants received of £158,000. 

 

7. STOCKS 

  2011 2010 

  £ £ 

 

 Stock - Cowes Harbour Fuels 4,817 20,886 

 Goods for resale 9,278 8,124 

  _____ _____ 

 

  14,095 29,010 

  ===== ===== 
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COWES HARBOUR COMMISSION   

 

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31 DECEMBER 2011 

 

 

8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE 

YEAR  
 2011 2010 

 £ £ 

 Trade debtors 479,831 383,547 

 Other debtors 11,449 4,142 

 Prepayments 44,572 43,049 

   _______ ______ 

 

 535,852 430,738 

 ====== ====== 

 

9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  

 2011 2010 

 £  £ 

 Trade creditors 31,328 44,246 

 Corporation tax 177,043 98,218 

 Social security and other taxes 16,154 14,312 

 VAT 24,999 43,471 

 Other creditors 504 1,335 

 Accruals & deferred income 789,310 805,658 

  ________ ________ 

  1,039,338 1,007,240 

  ======= ======= 

 

10. PROVISIONS FOR LIABILITIES 

 2011 2010 

 £ £ 

 Deferred tax 123,320 122,780 

 Provision for payment to Pilots’ National Pension Fund 168,000 168,000 

  _______ _______ 

 

 291,320 290,780 

 ====== ====== 
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COWES HARBOUR COMMISSION   

 

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31 DECEMBER 2011 

 

 

10. PROVISIONS FOR LIABILITIES - continued  

 

  Deferred Other 

  tax provision 

  £ £ 
 

 Balance at 1 January 2011 122,780 168,000 

  

 Accelerated capital allowances 540 - 

   _______ _______ 

  

 Balance at 31 December 2011 123,320 168,000 

  ====== ====== 

 

The “other provision” represents a provision for payment to the Pilots National Pension Fund, a defined 

benefit pension scheme and is the Commission's estimate of its liability under a High Court decision made 

in 2010 that the Commission, together with other participating bodies, should contribute to the deficit of the 

scheme to which it formerly made contributions on behalf of self-employed members of the scheme 

authorised as pilot's by the Commission.  One of the participating bodies is appealing the High Court's 

decision. 

 

11. RESERVES 

  Other 

  Reserves 

  £ 
 

 At 1 January 2011 19,915 

  ______ 

  

 At 31 December 2011 19,915 

  ===== 

12. PENSION COMMITMENTS 

 

The Commission operates a defined benefit scheme in the UK. A full actuarial valuation was 

carried out at 31st March 2007 and updated to 31st December 2011 by a qualified independent 

actuary. The major assumptions used by the actuary were:  

  

  31.12.11  31.12.10  31.12.09 

 Rate of increase in salaries 4.60% 5.10% 5.30% 

 Rate of increase in pensions in payment 2.30% 3.10% 3.80% 

 Discount rate for scheme liabilities 5.20% 5.40% 5.70% 

 Expected return on assets 5.40% 6.60% 3.80% 
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COWES HARBOUR COMMISSION   

 

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31 DECEMBER 2011 

 

 

12. PENSION COMMITMENTS - continued 

  

 The assets in the scheme and the expected rate of return were: 

 

  Long-term  Long-term  Long-term 

  rate of  rate of  rate of 

  return  return  return 

  expected Value expected Value expected Value 

  at at at at at at 

  31.12.11 31.12.11 31.12.10 31.12.10 31.12.09 31.12.09 

  £ £ £ 

 Equities 6.10 % 925,000 7.30 % 987,000 7.80 % 835,000 

 Bonds 3.80 % 322,000 4.80 % 284,000 5.10 % 255,000 

 Property 4.20 % 80,000 5.30 % 68,000 5.70 % 58,000 

 Cash 3.20% 13,000        4.40% 14,000        4.80% 12,000 

   ________  ________   ________ 

 

 Total market value of assets 1,340,000 1,353,000 1,160,000 

 

 Present value of scheme 

 Liabilities (1,646,000) (1,722,000) (1,915,000)

    

 Deficit in scheme (306,000) (369,000) (755,000) 

 

 Analysis of the amount charged to operating surplus  
 

  2011 2010 

  £ £ 

 

 Current service cost 43,000 53,000 

 Past service gain - (99,000) 

   _____ _____ 

  

 Total operating charge/(credit) 43,000 (46,000) 

   ===== ===== 

 
 Analysis of the amount charged to other finance expense  

 2011 2010 

 £ £ 

 Expected return on pension scheme assets 89,000 81,000 

 Interest on pension scheme liabilities (93,000) (109,000) 

  ______ ______ 

 

 Net Return (4,000) (28,000) 

  ===== ====== 
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COWES HARBOUR COMMISSION 

 

NOTES TO THE FINANCIAL STATEMENTS - continued 

FOR THE YEAR ENDED 31ST DECEMBER 2011 

 

 

12. PENSION COMMITMENTS - continued 

 

Analysis of the amount recognised in statement of total recognised gains and losses (STRGL)  

 

 2011 2010 

 £  £ 

 

 Actual return less expected return on pension scheme assets 62,000 316,000 

  _____ _______ 

 

 Actuarial (loss)/gain recognised in STRGL 62,000 316,000 

  ===== ====== 

 

  

 Cumulative amount of actuarial gains 117,000  55,000 

   ====== ===== 

 

 Movement in deficit during the year 

 2011 2010 

 £ £ 

 

 Deficit in scheme at start of year (369,000) (755,000) 

 Current service cost (43,000) (53,000) 

 Past service gain - 99,000  

 Contributions 48,000 52,000 

 Actuarial (loss)/gain 62,000 316,000 

 Net return on assets (4,000) (28,000) 

  _______ ______ 

 

 Deficit in scheme at end of year (306,000) (369,000) 

  ====== ====== 

 

 

 

 

 

 

 History of experience gains and losses 

 

 2011 2010 2009 2008 2007 

 

 Defined benefit obligation (1,646,000) (1,722,000) (1,915,000) (1,319,000) (1,497,000) 

  

 Fair value - employer assets 1,340,000 1,353,000 1,160,000 992,000 1,144,000 

  ________ ________ ________ ________ ________ 

 (Deficit)/Surplus (306,000) (369,000) (755,000) (327,000) (353,000) 

  ________ ________ ________ ________ ________ 

 

 Experience gains/(losses) 

 on assets (100,000) 129,000 46,000 (290,000) (39,000) 

 

 

 

 

 

 

 

 

  

 Experience gains/(losses)  

 on liabilities (3,000) 213,000 - 14,000 (64,000) 
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13. RELATED PARTY DISCLOSURES 

 

During the year, several of the Commissioners entered into transactions with Cowes Harbour Commission.  

The prices charged were the normal market price in the case of each individual transaction.  At the balance 

sheet date there were no material amounts outstanding. 

 

 A list of transactions with Commissioners is available at the registered office. 

 

 

14. POST BALANCE SHEET DATE EVENT 

  

On 2nd April 2012 Cowes Harbour Commission completed the purchase of the freehold of a site known as 

Kingston Wharf, East Cowes.  Previously the Commission leased part of the site at an annual rental of 

£60,000 expiring after more than 5 years.  

 

15. ULTIMATE CONTROLLING PARTY 

 

 There is no controlling party. 

 

 

16. RECONCILIATION OF MOVEMENTS IN RESERVES 

 Income 

 and expenditure Other 

 account  reserves  Totals 

 £ £ £ 
 

 At 1st January 2011 4,647,227 19,915 4,667,142 

 Surplus for the year 489,354 - 489,354 

 Other recognised gains relating to the year 62,000 - 62,000 

  ________ ______ ________ 

 

 At 31st December 2011 5,198,581 19,915 5,218,496 

  ======= ===== ======= 

 

 Income and expenditure account 

 excluding pension liability 5,504,581 

 

 Pension deficit (306,000) 

  ________ 
 

 Income and expenditure account 5,198,581 

  ======= 
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17. OUTER HARBOUR PROJECT 

  

The Commission in partnership with the Homes and Communities Agency have developed the 

Outer Harbour Project, which will make Cowes a "true sheltered harbour" and involve the 

building of an outer harbour breakwater, creation of a new shipping channel and the possible 

development of a marina and other facilities in East Cowes.  Approval in principle of the Outer 

Harbour Project by the planning and other regulatory authorities was obtained during 2010. 

 

Expenses incurred by the Commission on this project to 31 December 2011 have been written off 

as incurred.  The commissioners have authorised capital investment of up to £2,300,000 as part 

funding towards the harbour infrastructure elements of the new project providing the project 

proceeds.  This infrastructure element being the construction of the new detached outer 

breakwater, extension to the Shrape Breakwater and dredging of a new Eastern Channel.  The 

commission's potential part funding of the harbour infrastructure is subject to a number of 

conditions and no contractual or legal commitment has yet been completed. 

 

18. PERMITTED BORROWING 

 

Cowes Harbour Commission’s maximum permitted borrowing under clause 14 of the 2001 order 

without Secretary of State approval is £3,974,000 rising to £4,165,000 in July 2012.  In addition 

Cowes Harbour Commission has temporary borrowing powers under clause 16 of £794,000

 


