
 
COWES HARBOUR COMMISSION ADVISORY COMMITTEE MEETING 

 
FRIDAY 4th May 2012 
 
PRESENT 
 
David Walters                      Chairman 

Adrian Wilkins             MCC and ECSC 
Capt. Stuart McIntosh    CHC Harbour Master 
Claudia Suckling                   CHC Commissioner 

David Riley                          CHC Commissioner 
Morris Barton                       East Cowes Town Council 
Chris Thomas                   Cowes Yacht Clubs 

Ben Willows                         Cowes Sailing Schools  
James Fulford                      Red Funnel                    
Ray Redrup                    MCC and MMA 

Jeremy Paul Cowes Marine Cluster 
 
The Chairman welcomed David Riley and the new attendees to the meeting. He 

explained that the meeting would focus on the CHC accounts to be presented by 
David Riley and recent major CHC developments. 
 

1.  Apologies received from 
 
George Brown, IOW Council; Bob Milner was unable to attend and was replaced by 

Chris Thomas of ISC; Hamo Thornycroft of Cowes Business Association is no longer 
in office; Jeremy Paul has replaced Rob Stuart as the Cowes  Marine Cluster 
representative.  The Chairman to chase the Cowes Business Association and Keel 
Boat Classes for new committee representatives.  

 
2.  Minutes of previous meeting. 
 

The minutes of the meeting on the 2nd March 2012 were approved. 
 
3.  Matters arising from the minutes. 

 
The Harbour Master reported that the X boat Class had concerns with the harbour 
mooring changes resulting from the new small craft channel. These problems had 

been resolved but this demonstrated that items considered in this committee were 
not reaching all interested parties. The meeting noted that lack of representation 
from keelboat classes was a continuing problem. 

 
It was noted that the March minutes stated that a new chairman would be elected at 
this meeting. It was agreed that this will be postponed until the September meeting 

due to the fact that CHC accounts presentation and OHP update could possibly make 
this meeting too long. 
 

 
 
 

 



 4.  Matters arising from the CHC minutes. 
The committee did not have any matters to raise from the CHC minutes that had 

been circulated previously. 
 
5.  Presentation of CHC accounts 

 
David Riley provided a detailed explanation of the summary 2011 financial 
statements balance sheet that had been emailed to committee members ahead of 

the meeting 
He went on to bring the meeting up to date with the information that CHC had 
recently been able to purchase the Kingston site with funds from their cash reserve. 

There was a sound business case for this purchase, rather than renting the site and 
this also ensured that the marine facilities would be retained on the Medina. He 
reported improved income from the Kingston facility in particular contributing to an 

overall increase in the CHC assets. 
 
This financial information will be presented to the CHC public meeting on the 24th 
May (7pm at RCYC) 

 
The Chairman asked if tax liabilities of CHC could be reduced by corporate gifts to 
charities. This will be considered by CHC. 

 
James Fulford asked about separation of potential CHC surpluses i.e. commercial 
work versus statutory work, and how the latter would be used if the Outer Harbour 

Project (OHP) did not proceed.  The Harbour Master explained that the various 
harbour dues are continually reviewed and maintained at reasonable levels when 
compared with other providers and the statutory function is managed and ring 

fenced in its own cost centre. If the OHP did not go ahead then the level of harbour 
dues will be reviewed.  
 

 
6.  Outer Harbour Project and Kingston purchase 
 

The Chairman noted the recent NE gale causing keel boats to sink on their moorings, 
extensive damage to Trinity landing, the Yacht Haven and Town Quay highlighted 
the need for the OHP to be progressed as soon as practical. 

 
The Harbour Master explained that it was now confirmed that the Homes and 
Communities Agency (HCA) has those finances available for the harbour project that 

were originally to be available from SEEDA. However the HCA does not have the in- 
house engineering and project management specialists that SEEDA had.  Therefore, 
CHC is intending to take the lead in the project, as far as the Outer Harbour wall is 

concerned (not the marina project). Cowes Harbour Commission is currently in the 
process of tendering for engineering consultants to establish a more exact costing for 
the Outer Harbour Breakwater in order to identify the appropriate construction and 

management partner. The Crown Estates are involved in the revised project and 
other sources of grant funding and possible charitable donations are being 
investigated. 
 

The Chairman noted that CHC had reserved £2.3 million for the project and this will 
be matched from the HCA. It was noted by James Fulford that some of these 
reserves had been used in the purchase of Kingston. 



 
James Fulford asked where the remaining £2.3 million (based on the original cost 

estimate for the first phase) would come from.  The Harbour Master replied that 
while CHC will be financing and managing the initial breakwater part of the project 
the investment/potential developer of the new marina will be a major contributor to 

the Outer Harbour Project (i.e. to this first phase – the breakwater, Shrape extension 
and Eastern Channel). 
 

Ray Redrup enquired how the project will proceed if the marina project does not 
take place. David Riley stressed several times that CHC will only start building the 
breakwater if all the funding (for this first phase) is in place and bindingly secure.  In 

addition the contract would be for a ‘design and build’ fixed lump sum.  It was not 
clear whether the CHCAC would be made party to the terms of any such funding 
arrangements and contract prior to commitment.  He noted that the construction of 

the breakwater will improve the investment opportunity for the marina developer. 
 
Morris Barton mentioned that the HCA monies may depend on receipts from land 
sales. Claudia Suckling noted that this was true but this could be from sales 

anywhere in the country.  Morris Barton also expressed concern that by stripping out 
the Outer Harbour breakwater from the overall East Cowes project, concerns would 
be raised in East Cowes that the other aspects of the town plan would not be 

delivered.  This was accepted by Claudia Suckling, who highlighted that the 
breakwater is an enabling project, without which key aspects of the East Cowes 
Project could not proceed and that, therefore, she hoped ECTC would view CHC’s 

proactive approach as a positive move and would support and promote it as such. 
 
The Chairman asked for clarification of the project programme. The Harbour Master 

explained that the appointment of a consulting engineer, to manage the process was 
in hand.   
The Chairman noted that the purchase of Kingston had been discussed with 

representatives of the relevant local authorities, including three members of the 
Advisory Committee. CHC considered that the ownership of Kingston will strengthen 
the financial position of CHC and secures its future as a working yard and 

employment hub on the river. 
He went on to ask if committee members had objections to the OHP.    
 

James Fulford was asked why Red Funnel was not in favour of the project.  He re-
stated the substance of his letter of 2010 which highlighted, inter alia, concerns of 
congestion in the proposed main channel, future dredging costs from potential silting 

and the likelihood of large cost overruns. The principle concern was that such 
overruns would lead to increased dues from harbour users (and their fare paying 
passengers) who would end up, as a result of Trust Ports’ ‘taxation’ powers, acting 

as ‘lenders of last resort’/project guarantors. 
 
Morris Barton stressed the importance for East Cowes of the total regeneration 

project proceeding. There are presently many outstanding planning issues regarding 
the infrastructure of East Cowes that remain undecided. 
 
Adrian Wilkins explained that many berth holders between the chain ferry and the 

Folly remained concerned that their harbour dues will be funding a project primarily 
of value to mooring holders and businesses in the main harbour. The Harbour Master 
explained that all the CHC mooring costs remained competitive with other local 



harbours. The HC noted that projects which benefitted river users, rather than those 
in the harbour, had also been financed out of mooring dues applied to all without 

those in the harbour complaining.  The Harbour Commissioner stressed that dues 
were effectively a  tax on all Cowes harbour users and that there would always be 
times when projects paid for by dues were perceived as benefitting one group of 

users over another. 
 
Ray Redrup was concerned that the project may result in increasing dredging being 

necessary to keep the harbour open and that the cost of this would fall on berth 
holders. CHC replied that it is confident that all possible tests had been carried out 
including extensive hydraulic modelling and that this had been reviewed by the 

Environment Agency.  
 
Jeremy Paul asked if the consultant engineer would be carrying out yet another 

feasibility study. The Harbour Master stressed that this was not the case. The 
consultant will prepare the tender for the 'design and build' project with the 
anticipated invitation of tenders at the end of this year. 
 

The committee agreed that it was appropriate for the CHC to proceed with this first 
stage of the OHP with some reservations regarding possible future increases to costs 
to harbour users.  Such concerns could be mitigated by detailed understanding of the 

funding arrangements once these are in place. 
 
The Chairman David Walters summed up reminding members that the new 

breakwater will make Cowes a truly sheltered harbour and provide development 
opportunities in both East and West Cowes. The several millions of pounds of 
funding that were set aside by SEEDA for the project should not be allowed to go to 

other projects that the HCA may wish to fund on the mainland. The considerable 
funds that have already been spent on feasibility studies and obtaining the necessary 
consents should also not be allowed to go to waste. The successful implementation 

of the project will be a huge step in the regeneration of the Medina basin. 
 
The Harbour Master explained that the Kingston site will continue to be used in its 

present way but developments of all areas of the site will be considered. 
 
Adrian Wilkins requested that dingy storage and launching facilities for river mooring 

holders, mentioned at the previous meeting, should now be considered at Kingston. 
 
Future Agenda Items 

 
Morris Barton mentioned the many problems that may be associated with a proposed 
asphalt berth on the West side of the river. This should be considered at the next 

meeting. 
 
AOB 

 
Claudia Suckling asked all Advisory Committee representatives to communicate with 
their constituents about the Annual Meeting and presentation of accounts, which is 
to take place at 7pm at the Royal Corinthian Yacht Club on May 24th.  CHC would like 

to see as many attendees as possible.  There will be a question and answer session, 
and CHC asked that the Committee should gather as many questions prior to the 
meeting, to ensure that all relevant data is on hand on the evening. 



 
   

13.  Date of next meeting 
 
 Friday 14 September at 15.00 in the Harbour Office 

 
 


