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David Walters                        Chairman 
Adrian Wilkins               MCC and ECSC 
Cptn. Stuart McIntosh      CHC Harbour Master 

Claudia Suckling                     CHC Commissioner 
Cllr. George Brown             IOW Council 
Morris Barton                         East Cowes Town Council 

Peter Taylor                       Cowes Yacht Clubs 
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Jon Pridham                       Cowes Yacht Haven 

Mike Townshend                    East Cowes Marina  
James Fulford                        Red Funnel                    
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Rob Stewart                          Cowes Marine Cluster 
 
1. Apologies received from 

 
Hamo Thornycroft , Cowes Businesses 
Peter Taylor attended in the place of Bob Milner and Ben Willows in the place of Jon 

Ely. 
It was noted that representatives from the keel boat classes and from commercial 
wharves are necessary on a regular basis. Peter Taylor and the Chairman to chase. 

 
2. Minutes of previous meeting. 
 
The minutes of the meeting on the 9th December 2011 were approved. 

 
3. Matters arising from the minutes. 
 

Water Quality 
 
Claudia Suckling explained that CHC had not been able to obtain details of 

discharges by Southern Water into the harbour. Cllr brown suggested chasing this up 
via the Environment Agency. Claudia suckling will raise this matter with the Estuaries 
Officer. 

 
Harbour Revision Order 
 

The Chairman reported that Cowes Town Council had noted the importance of CHC 
projects that will be for the benefit of the stakeholders of CHC. 
Cllr Barton requested the CHC to consider a donation, as part of their stakeholder 

obligations, to the Pavilion Project in East Cowes. Would CHC only consider charities 
with waterside interests?  
Cllr Brown cautioned that CHC was seen as a distant entity who bought businesses, 

such as the fuel barge, which then competed directly with local businesses. Claudia 



Suckling stressed that the fuel barge was purchased by CHC to ensure that Cowes 
retained a fuelling point for deeper draft vessels as no commercial enterprise had 

been interested in taking it on. It was an example of a stakeholder benefit as it 
provided little income to CHC. Cllr Brown suggested that effectively communicating 
the details of all projects to interested parties, some of whom may not be river users, 

should be prioritised. 
 
    Advisory Committee Constitution 

 
James Fulford asked for confirmation as to whether the Committee was a collection 
of people with individual interests, or whether, as Committee members they were 

required to act in the best interest of stakeholders as a whole, with a mind to 
reasonableness regarding conflicts and best judgment. It was agreed by all that the 
latter was the case, and that the members are delegates, not just representatives of 

the stakeholder groups they serve. 
 
The Harbour Master reported that as requested he had reviewed details of the 
constitution with Adrian Wilkins and the following amendments were proposed:- 

 
Minutes.   Seven days will be allowed for amendments to be requested to the draft 
minutes after which the Chairman will circulate a final copy of the minutes which will 

then be publicly available on the CHC website. 
 
Committee Membership.      It was confirmed that Committee members will be 

allowed to remain in post for three years and will be eligible for re-election for a 
second term of office. Members representing elected bodies will relinquish their posts 
in the event that they cease to be on such a body. 

Members representing a commercial member body to remain in post while they 
retain their position in the commercial body. 
The Chairman will stand down at the next meeting and a new Chairman will be 

elected.  
 
These proposals were discussed and the recommended changes agreed and an 

action noted to draft a process for the election of the Committee chairman. 
 
 

4. Progress with the Draft Harbour Direction Order 
 
The Harbour Master had circulated notes on borrowing powers and charges ahead of 

the meeting. 
It was agreed that the proposal to set capital borrowing to a multiple of 1.25 times 
net assets was reasonable, given the secure nature of CHC income. 

Concern was expressed by Adrian Wilkins that the assets against which borrowing 
could be secured were not able to be disposed of, under the current CHC governing 
documents. Claudia Suckling highlighted that the ability to dispose of assets was one 

of the key revisions currently taking place. She thanked the Committee for their input 
in resolving the borrowing powers issue in a satisfactory way. 
The changes to the wording of 'Charges for services' to include the words  'for 
services and facilities requested by any party and provided by or on behalf of the 

Commissioners'  were noted and agreed to be reasonable. 
 



The Harbour Master estimated that the timescale for the Harbour Revision Order to 
be in place would be at least six months. The new General Directions could then be 

in force in 2013. 
 
Adrian Wilkins pointed out that some river users were unaware of the Southern limit 

of the CHC jurisdiction. The Harbour master agreed to consider the installation of 
suitable signage .  
 

 
 
5. Commissioners Areas of Responsibility 

 
The Harbour Master had circulated an information paper ahead of the meeting 
presenting revisions in the areas of responsibility for the individual commissioners 

and further details were provided by Claudia Suckling.  
Members of the Committee were interested in the periods of service remaining for 
various Commissioners. Claudia Suckling talked them through the timetable for re-
elections and expirations, confirming that all three Commissioners up for a second 

term this year had been re-elected through proper process, and that the next 
renewals will take place in 2013 when up to two posts will become available. Cllr 
Brown asked if future candidates had been identified. Claudia Suckling stressed the 

importance of strategic planning for the appointment of new Commissioners with 
expertise relevant to future Harbour Commission projects. However circumventing or 
pre-empting the selection process would be inappropriate. 

The Chairman questioned if there was a conflict of interest between some of the 
Commissioners business interests and their roles on the Harbour Commission. He 
noted particularly Peter Morton's interest in Hamble Yacht Services and his portfolio 

for similar services at CHC. H.M. stated that all Commissioners completed a 
declaration of interest. Peter Morton’s position as one of the directors of Ancasta is 
recorded in the normal manner. All Commissioners are aware of their responsibility 

to declare an interest on any agenda item if they perceive they may have a conflict 
of interest or perceived conflict. The Chairman noted that a number of the 
Commissioners did not live locally and stressed the importance of their engagement 

with the local community and awareness of their sensitivities. Cllr Brown noted the 
importance of regular attendance at Commissioners meetings rather than being 
locally resident. He suggested that attendance of at least 90% should be expected 

along with quality of judgement, awareness and sensitivity to local issues. This was 
supported by Morris Barton and the Chairman. 
 

 
  
 

6. New Small Craft Channel 
 
A harbour chart with the small craft channel had been circulated ahead of the 

meeting. The Harbour Master explained the concept of the channel being to reduce 
the number of small craft in the main channel through the harbour entrance and to 
hopefully reduce the incidence of damage to craft on the moorings caused by other 
craft 'weaving' through the mooring area. James Fulford expressed some concern 

that the new channel may provide some conflict with the Red Jet turning area. The 
Harbour Master emphasised that the interaction of commercial and leisure craft will 
be monitored throughout the year. 



The meeting supported the proposal. 
Ben Willows asked if it will be permissible for small craft to continue to pass between 

Venture Quays and the outside of the moorings. The Harbour Master confirmed that 
this will continue to be acceptable for training craft and vessels with manoeuvring 
limitations.  

 
 
7. Town Quay Rib Pontoon 

 
The Harbour Master presented details of the latest version of the proposed pontoon 
layout and provided details of a meeting that had been held earlier in the afternoon 

with an objector to the plan. The objection was primarily to the reduction in width of 
the access channel to the public scrubbing berth. Having considered the objections, 
the Committee agreed to support the project, with the proviso that one berthing 

pontoon should be removed from the Red Funnel pier side of the channel where it 
caused a 'pinch point' in the approach to the scrubbing berth. 
 
 

  
 
8. Safe Interaction of Leisure Craft and Commercial Traffic. 

 
James Fulford presented his concerns regarding the potential for serious accidents 
between commercial vessels and primarily racing sailing craft. The fact that Collision 

Regs rule 9 (vessels under 20m or a sailing vessel shall not impede large vessels 
confined to a channel) applies to yachts within a harbour, has been brought to the 
attention of yachtsmen by publication in one of the major sailing magazines. 

Difficulties still apply for ferry masters in the Solent, outside of Cowes harbour limits 
when a large ferry is faced with an approaching fleet of sailing yachts who 
technically have right of way under the Collision Regulations. Discussions are in hand 

with Southampton Harbour Authority to attempt to agree a priority system for large 
commercial vessels in Southampton Water. This will also be discussed at a safety 
forum organised by the Solent Safety Advisory Committee at their meeting on the 

14th April with representatives of all the Solent yacht clubs and other interested 
parties. 
Peter Taylor noted that the Cowes Clubs were taking this matter (rule 9) seriously 

and he had noted that this applies out to the northern limit of the harbour. 
 
 

 
  
9. Future Stakeholders Benefits 

 
Adrian Wilkins mentioned the concerns of many river mooring holders that the 
facilities for storing dinghies and associated car parking at the Folly have become 

seriously overcrowded and impossible to access during some of the busy summer 
event periods. CHC were requested to consider the provision of river access facilities 
at other sites if any waterside spaces became available. 
Cllr Brown stated that such facilities could be an appropriate part of future 

developments in the Kingston area. 
 



Claudia Suckling reminded committee members to feed stakeholders' ideas for new 
projects to the Harbour Commission. 

 
 
10. OHP update. 

 
The Harbour Master provided details of the continuing progress with Sutton Harbour 
Holdings and the Crown Estates. He commented that building of the breakwaters 

and the marina is still possible within the next two years but contingency options for 
finance and delivery are being investigated to ensure that the Commissioners priority 
for construction of the breakwater to provide a sheltered harbour will still be possible 

in a phased development. The Chairman suggested that CHC should now start the 
breakwater construction project.  Cllr Brown highlighted that round three of the 
regional development funding was in progress and urged CHC to include this in their 

funding options. 
Claudia Suckling confirmed that delivery of the project remains a priority for CHC. 
 
11. Superyacht Cup update. 

 
14 yachts have confirmed entries. Lengths from 30m to 66m. The event runs from 
21st to 25th July. The 25th also being the Royal visit to Cowes. 

 
12. AOB. 
 

Ray Redrup reported that Cowes Sailability group had joined the Medina Combined 
Clubs. 
 

Adrian Wilkins asked if the provision of water and electricity could be costed  for at 
least one of the CHC pontoons. There are MCC members interested and willing to 
pay some extra charge for this facility which would be particularly useful for vessels 

wintering on a pontoon berth. The harbour Master agreed to investigate. 
 
Jon Pridham requested that papers should be circulated earlier than has been the 

case to date. To provide time for reading and evaluation ahead of the meeting date. 
 
13. Date of next meeting 

 
 Friday 4th May at 15.00 in the Harbour Office 
 

 


