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COWES HARBOUR COMMISSION ADVISORY COMMITTEE 
 

MINUTES OF THE MEETING HELD ON FRIDAY 7
TH

 DECEMBER 2012 
 

Representatives Present: 
 

David Walters Cowes Town Council 

Murray Carter Red Funnel 

Rodney Barton Cowes Clubs & Classes Association 

Paul Wells Cowes Clubs & Classes Association 

Jon Pridham Cowes Yacht Haven 

Ben Willows Cowes Sailing Schools 

Ray Redrup Medina Combined Clubs 

Terry Webb Medina Combined Clubs 
 

In Attendance: 
 

Captain Stuart McIntosh Cowes Harbour Commissioner & Harbour Master 

Claudia Suckling Cowes Harbour Commissioner 
 

Following James Fulford’s resignation from the Committee, it was agreed that David 

Walters chair the meeting. 

 

1 Apologies for Absence 
 

Adrian Wilkins (Medina Combined Clubs), Morris Barton (East Cowes Town Council), 

Mike Townsend (East Cowes Marina), Jeremy Pocock (Cowes Business Association). 

 

2 Appointment of New Chairman 
 

In the absence of the Vice Chairman Adrian Wilkins, the election of a new chairman 

was deferred to the next meeting. 

 

3 Approval of the minutes of the meeting held on 14
th

 September 2012 
 

The minutes were approved as an accurate record of the meeting.  Following an 

observation by Jon Pridham about the inclusion of a specific reference to Cowes Yacht 

Haven berthing costs it was agreed that, in circulating draft minutes to members for 

comment, those members unable to attend the meeting should in future be specifically 

contacted to ensure they approve the wording of any item that relates to their 

organisation.  

 

4 Matters arising from the Minutes 
 

(a) Mailing of Cowes Harbour Commission (CHC) Minutes to Committee 

members:  It was confirmed that this is now taking place.  It will be necessary to 

ensure that email addresses for substitute representatives are available. 
 

(b) Harbour/River Water Quality:  The Chairman reported on a meeting held by 

Cowes Town Council with a representative of Southern Water concerning 

discharges into the river, particularly adjacent to UKSA.  A response is awaited.  

There are a number of discharges into the harbour, including storm water drains, 

surface water drains and other potential pollutants such as agriculturally 

chemicals.  It was noted that flash floods can overload the combined drainage 



CHC AC: MINUTES OF THE MEETING HELD ON FRIDAY 7
TH

 DECEMBER 2012 

Page 2 of 5 

system in Cowes.  The Estuaries Officer is in discussion with the Environment 

Agency and Southern Water on putting in place a project that will review the 

discharges and monitoring system, an issue that affects the whole estuary. 

 

5 Review of Committee Membership and Representation 
 

Murray Carter confirmed that Red Funnel is recruiting a new CEO in place of James 

Fulford, whereupon its representation will be reviewed.  He will remain the 

representative in the meantime.  Ben Willows confirmed that he is now the 

representative for Cowes Sailing Schools.  Following Councillor George Brown’s 

resignation from the Committee the importance of representation for the Isle of Wight 

Council (IWC) was emphasised.  The Chairman will write to the Council accordingly, 

stressing the various matters that come up for discussion where IWC input is valuable 

(such as the operation of the chain ferry, slipway provision, Whitegates pier and 

pontoon).  Representation for Cowes marine businesses was also discussed.  The 

current status of Cowes Marine Cluster was queried and the BMF website might be a 

source of identifying appropriate representation.  It was agreed that the Chairman 

approach Craig Nutter of Medina Yard to move this forward.  Rodney Barton now 

represents Cowes Yacht Clubs and Peter Dickson represents Cowes Week Limited 

(Stuart Quarrie is substitute).  In relation to Claudia Suckling’s enquiry about her 

continued attendance at Committee meetings for the Harbour Commission, it was 

agreed that this was a matter for the Commission but that it was felt that continuity is 

important. 

 

6 Harbour Revision Order Update and Consultation on General Directions 
 

The Harbour Master reported that, following preliminary and statutory consultation, the 

proposed Harbour Revision Order (HRO) is now lodged with the Marine Management 

Organisation (MMO) and discussions are in progress between the legal representatives 

of CHC and the MMO.  A decision by the MMO is imminent and if agreed the HRO 

will then be subject to a 21 day Government review before ratification.  It is therefore 

hoped it will be in place by the year-end.  This will allow the draft General Directions, 

which will replace existing by-laws, to be put forward for statutory consultation with 

stakeholders in January.  Extensive pre-consultation has already taken place with a 

working party of Advisory Committee members in particular.  The HRO (assuming 

imminent approval) and draft Directions will be placed on the CHC website in January.  

It was noted that proposed changes in the right of way for the chain ferry are likely to 

be contentious.  Proposed changes in speed limits were also noted, down to four knots 

beyond Kingston, although Terry Webb considered that control of wash needed 

highlighting and should be signed accordingly.  The target is to have the Directions in 

place by 1
st
 April 2013, dependant upon the level of objections.  The HRO requires a 

statutory consultation with named stakeholders and a procedure for dealing with 

objections leading to adjudication.  If, for example, around 95% has been agreed, then 

the Directions might be introduced by the target date with those subject to adjudication 

being deferred.  It was noted; however, as CHC has ultimate responsibility for safety 

within the harbour, it can ultimately ignore the adjudicator’s decision.  The Harbour 

Master pointed out that there is a private member’s Bill going through Parliament that 

has had its third reading and is going to the House of Lords.  This, however, is strongly 

opposed by the RYA as the draft bill does not include provision for statutory 

consultation and adjudication, as is the case with the Cowes HRO. 
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Ben Willows suggested that as part of CHC's consultation over the HRO's that specific 

time should be spent discussing with the training centres to ensure that all parties are 

fully aware of their responsibility and accountability for activities within the river that 

fall under CHC's statutory governance.  This would ensure all reporting and 

communication processes are clear and understood by all parties.  It was confirmed that 

schools should carry out their own risk assessments and the Harbour Master only need 

be consulted if activities potentially impact other harbour users or the normal safety 

management of the harbour. 

 

7 Outer Breakwater Project Update 
 

The Harbour Master reported that, following a successful meeting between the Home & 

Communities Agency (HCA), IWC and CHC, the HCA is now formally reviewing the 

project itself and its budget in the context of the national HCA budget.  It will then go 

forward in the New Year to the HCA for formal review and approval process, with a 

final decision hopefully being received by the end of March.  The HCA has appointed 

its own consulting engineers who have contacted stakeholders independently for their 

views of the project.  CHC’s financial contribution is seen as important as it reduces the 

HCA’s required investment.  Meanwhile, WS Atkins has completed their tender 

documents and five short-listed contractors have been selected.  A draft agreement has 

been prepared between the HCA, CHC and the marina developer that will provide for 

the latter to contribute to the cost of the second and third phase of the project, that is, 

the extension to the Shrape breakwater and the eastern channel dredging.  Once HCA 

consent has been obtained, it is estimated that it will be six months from tender 

invitations to commencement of works.  The first stage of construction, the base on soft 

mud, is estimated to take four to five months, followed by a five month period to allow 

for settlement.  The upper part of the breakwater, which will be overloaded to allow for 

further settlement, can then be constructed over a similar time frame.  In total, in could 

therefore be around two years for the first (breakwater) stage to be completed.  

 

8 Main Harbour Mooring Policy Update 
 

The Harbour Master reported on the action taken on day class moorings, following the 

sinking of five Darings earlier in the year.  The day class vessels are being classified 

according to their vulnerability to adverse conditions, by taking account of freeboard, 

buoyancy etc.  Darings are classified as the most vulnerable, with their sinking being 

attributed to very unusual wind and tide conditions that resulted in them lying across 

the waves.  The most vulnerable areas of the outer harbour have been reassessed and no 

permanent moorings will be placed in this area of the harbour.  The Darings will be 

moved into deeper water, with an increased length of riser.  A4 size mooring floats will 

also be provided.  The Daring fleet members have agreed to this proposal.  It was also 

noted that the new small craft channel has helped avoid damage to pick up lines.  Outer 

harbour swinging mooring costs will increase by around 5% above inflation for five 

years to part recover the capital cost involved in providing the improved moorings.  The 

Committee confirmed its support of this partial subsidy.   Other mooring charges will 

be increased in line with inflation.  It was noted that some pile moorings are being 

replaced with pontoons South of the chain ferry on the East Cowes side (East Cowes 

Sailing Club has an interest in managing these).  It was suggested that an explanation 

of why the Darings sank, and remedial action being taken, be put on the CHC web site 

to combat misinformed comment.  The Chairman enquired about the possibility of a 

walk ashore facility from CHC pontoons adjacent to Whitegates Pier.  This is not 

considered viable whilst IWC own and manage the pier and landing pontoon.   
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9 Town Quay RIB Pontoon 
 

The provision of this facility has been put on hold due to difficulties in obtaining 

dredging consents.  Lease terms required by IWC also remain prohibitive. 

 

10 Meeting with Cowes Week Limited (CWL) 
 

The results of a successful meeting held with Advisory Committee members on 16
th

 

November were reported.  Cowes Week boat numbers in 2012 were down 10% on 

2011, with larger boats down by 30%.  Footfall for sailors is estimated to be down by 

around 1,000.  It was also noted that South Coast marina occupancy is 30% down on 

2011.  It is believed that the cost and value of accommodation in Cowes is now a bigger 

issue than berthing costs.  It is hoped recommendations coming out of the meeting can 

be acted upon, but the Harbour Commission firmly believe and support that CWL 

should take the lead on initiatives.  The Chairman reported that Cowes Town Council is 

encouraging owners to offer discounts for booking accommodation early.  It will, 

however, be necessary to involve a number of interested parties such as hotels, guest 

houses and letting agents and the importance of co-ordinated action was stressed.  Entry 

fees charged by CWL may also be an issue.  The possibility of offering an overall 

Cowes Week package was discussed but this would need to be co-ordinated.  It was 

noted that there is a meeting at the Island Sailing Club tomorrow 8
th

 December to 

discuss the costs of bringing major championships generally to Cowes.  Doing so 

presents difficulties due to lack of berthing facilities at clubs, the need to transport day 

class boats by ferry, as well as issues over accommodation and berthing costs.  CHC 

and the marinas are looking at the possibility of offering subsidised berthing for up to 

two events annually, with perhaps other partners such as Red Funnel and Cowes High 

Street retailers contributing as well.  This does need to be an initiative with general 

stakeholder support, as CHC in particular cannot be seen to be undercutting other 

operators and subsidising moorings by the harbour authority would be considered a 

stakeholder benefit.    CHAC agreed support for this stakeholder initiative.  The Leader 

of IWC and the Director of the Economy & Environment will be at the meeting, and 

Ben Willows also expressed strong support for any initiatives on behalf of UKSA. 

 

11 Any Other Business 
 

Ray Redrup referred to complaints received from berth holders about an event 

organised by the London Rowing Club in the river in October.  Wash from support 

RIBs travelling well in excess of the speed limit caused a considerable amount of 

aggravation.  CHC were aware of the issue but had not been involved in managing or 

monitoring the event, which had been hosted by UKSA.  Ben Willows agreed that the 

UKSA would liaise with the Harbour Master over the management of such events in 

the future and perhaps also consult with Newport Rowing Club for advice. 
 

Ray Redrup asked for and obtained confirmation that recent increases in Crown Estate 

charges had not impacted on berthing charges.  He also asked that CHC be aware of the 

lack of easily accessible slipway provision with parking facilities on the Medina and 

that support be given when the IWC considered future developments on the river such 

as at the SaRo site at the Folly.  It was noted that IWC had produced a report on the 

status of slipways and should also hold historic maps showing slipway sites. 
 

The Harbour Master reported that at least one vacancy for a new Commissioner will 

arise in May due to Commissioners completing their term of office and that the 
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appointment process has been reviewed.  The Appointment Panel will now consist of 

one Commissioner, one stakeholder representative and one independent person i.e. 

there will be a majority of non-CHC representatives.  The position will be advertised in 

the County Press. 
 

The Harbour Master confirmed that the provision of power and water to W pontoon had 

been costed, and if provided that this would result in an increase in berthing costs of up 

to £20 a metre.  A letter will be sent to berth holders to establish interest in having this 

facility available.   
 

Claudia Suckling noted that the Commissioners value the work of the Advisory 

Committee and that matters such as reviews of mooring charges will be referred to the 

Committee.  

 

12 Meeting Dates for 2013 
 

The following dates were agreed:  1
st
 March, 3

rd
 May, 13

th
 September, and 6th 

December 

 

 

Summary of Specific Agreed Actions 
 

 Contact non-attendees of Advisory Committee meetings to ensure agreement to 

wording of minutes as applicable – Chairman/Secretary 
 

 Obtain email addresses of substitute Advisory Committee members – 

Chairman/Secretary 
 

 Write to IWC requesting the nomination of a representative on the Advisory 

Committee – Chairman 
 

 Obtain confirmation of representation on the Advisory Committee for Cowes 

marine businesses – Chairman 
 

 Provide an explanation of the sinking of Darings and remedial action being 

taken on the CHC web site – Harbour Master 
 

 Write to berth holders to obtain feedback on provision of power and water to W 

pontoon 


