
 PRESENT
  Roger Mathias Chairman
 Jeff Armitage
 Jeremy Dale
 Jeremy Lear
 Howard Pearce
 David Riley
 Claudia Suckling
 Simon Treherne

              Stuart McIntosh – Harbour Master/ Chief Executive 
In Attendance:  Rod Hodgson Deputy Harbour Master/Port Safety Officer 
    The County Press Reporter

  
1    APOLOGIES FOR ABSENCE 
 Andrew Cooper

2 MINUTES OF THE MONTHLY MAY MEETING
The minutes of  the meeting held on Friday 23rd May 2014 having previously 
been sent out it was resolved that they be signed as a true and complete 
record of business transacted. 

3    MATTERS ARISING FROM THE MINUTES
 The Harbour Master advised that matters arising would be covered in the    

meeting.

4. REVIEW OF ANNUAL PUBLIC MEETING  
 The Chairman requested feedback from the Commissioners in respect of  the 

Annual Public Meeting held on the previous evening. Jeff Armitage said he 
thought it had been the best meeting that he had attended with a good and 
clear presentation and positive and direct answers to the various questions 
raised at the end of the session. David Riley commented that whilst the total 
number of  attendees was similar to previous years it had been disappointing 
that there had been poor representation from the major stakeholder groups, 
companies, marinas, Red Funnel and whilst some yacht clubs were 
represented there were some significant omissions. Claudia Suckling 
acknowledged this concern but commented that it may result from the 
stakeholder organisations already having information and opportunity to raise 
direct questions and comments via the Harbour Advisory Committee. The 
Commissioners, however, agreed that their attendance at the public meeting 
would be very beneficial and it was agreed that in future years that direct 
personal invitation letters were sent out to the principals of the key stakeholder 
groups.

 
 The Chairman mentioned that Peter Dickson’s comments on behalf  of Cowes 

Week of  their appreciation for CHC’s efforts in achieving a delay in the 
construction of the breakwater gravel core was a positive gesture and 
acknowledgment of  the partnership approach to the delivery of  this important 
infrastructure project.
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Minutes of the Meeting of
Cowes Harbour Commission

held at the
Harbour Office, Town Quay, Cowes

on Friday 20th June 2014



       Action: HM  

5 HARBOUR MASTER / CHIEF EXECUTIVES REPORT JUNE 2014
The Harbour Master / Chief Executives report was circulated with the papers 
for the meeting and was fully considered by the Board. The report is attached 
to these minutes as a matter of record. The following issues were highlighted.

i. Daring Yacht Man Overboard
HM provided a summary of the incident and confirmed that the prompt 
actions of  the berthing masters probably prevented the Daring coming 
into contact with the sea wall at the south end of  the Parade just north 
of the RNLI slip. HM confirmed that the incident had resulted from the 
crew  member slipping of the fore deck as he was in the process of 
picking up the mooring buoy when the head sail filled and started to 
power the yacht away from the mooring buoy. HM reported that an 
adjacent RIB had rescued the crew  member from the water and no 
injuries were sustained. The Commissioners commended the prompt 
action of the patrol officers.

ii. Medina Wharf Bed Levelling Works License Application
HM highlighted the application by Medina Wharf to carry out bed 
levelling operations alongside their wharf. HM informed the Board that 
this proposed bed levelling was required to even up the sea bed 
surface and provide a flat and uniform sea bed to enabled the ships 
when they dry out alongside the berth to remain on even keel and not 
to slide away from the berth due to a build-up of silt alongside the 
wharf. HM stated that the application had been posted on CHC’s 
website and the intention would be to grant consent provided no 
objections were received which he considered unlikely as it was a 
standard and normal maintenance operation. The Commissioners 
noted and accepted HM’s recommendations.
       Action: HM

iii. Trinity Landing
HM stated that he was pleased to report that Trinity Landing was now 
back in location and would be ready for full service and operation for 
Round the Island Race on Saturday. HM informed the Board that 
during the installation and installation survey it had been noted that one 
of the bridge hinge pins required renewing and therefore the 
opportunity had been taken to re-new  both hinge pins. HM also stated 
that he wished to minute CHC’s appreciation for all the parties which 
had successfully worked together in order to deliver the repairs and 
modifications and meet the deadline for “in service” in time for Round 
the Island Race. The Commissioners acknowledged and reiterated the 
Commissions appreciation.

iv. Breakwater Construction AAM Cowes Week
HM confirmed and reiterated the recent agreement that had been 
reached with Boskalis Westminster to delay the commencement of the 
main gravel core construction until after the completion of Aberdeen 
Asset Cowes Week. HM stated that Boskalis Westminster’s 
cooperation was greatly appreciated and would mean that the import of 
the gravel by trailer suction dredgers would now  not occur until after 
the completion of  AAM Cowes Week. HM commented that not having 
the trailer suction dredger arrivals and departures during the event 
combined with spreader barge and her anchor wires during Cowes 
Week will significantly reduce safety risks and possible impacts on the 
Cowes Week racing. 
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5    FINANCIAL MANAGEMENT REPORT MAY 2014
The Commissioners noted that the financial management report, cost centre 
report and balance sheets for May 2014 had been considered in detail in the 
“In Committee” section of the meeting. The Commissioners noted that the 
accounts as presented in the management report had been in order and 
agreed.
 

6 ADVISORY COMMITTEE MAY MEETING
Minutes of the May meeting of Cowes Harbour Advisory Committee were 
circulated with the papers, the Commissioners discussed the following points 
and issues raised:- 

i. Whitegates Pontoon
HM confirmed that he had attended a meeting with officers of the Isle of 
Wight Council to discuss the possibility of  CHC taking over responsibility for 
the Whitegates pontoon as a stakeholder benefit. HM confirmed that further 
clarification had been sought on the following issues:-

a. Legal responsibilities in regard to public access both from harbour 
and shore.

b. Current charging tariffs and liabilities and consideration in  respect 
to market rates.

c. Condition of structure and repair/on-going maintenance budget 
requirements.

HM confirmed that IWC had agreed to provide further information to CHC for 
Commissioners and Advisory Committee consideration

ii. River Water Quality
The Commissioners endorsed the proactive position of the Advisory 
Committee in supporting the Estuary Committees’ aims for the water quality 
project. Claudia Suckling recommended that Howard Pearce with his 
background with the Environment Agency attend the next Advisory 
Committee meeting with Sue Hawley who is going to provide an up-date on 
the water quality project. Claudia Suckling agreed to contact the Chairman 
of the Advisory Committee in regard to a possible invitation for Howard 
Pearce to attend the meeting.

Action: CS
 Destination Cowes

iii.The Commissioners noted CHAC’s comments and position on this initiative 
and discussed various options to get the project “kick started”. The 
Commissioner, however, concluded that for the project to be successful it 
was essential for the major stakeholder groups to back the project. The 
Commissioners therefore reiterated their position as stated at the Annual 
Public meeting requesting feedback from the stakeholder groups through 
the Advisory Committee on whether CHC should continue with this initiative 
or whether the stakeholder view  is that it is not a priority stakeholder 
project. The Commissioners requested the Advisory Committee to discuss 
and advise CHC on their position.

Action: HM/CHAC

iv.Medina Valley Area Action Plan
HM informed the Board that the Isle of Wight Council were currently 
undertaking a public consultation in respect to a strategic area planning 
document entitled “The Medina Area Action Plan”. A copy of the key issues 
and questions raised in the consultation had been circulated in a report 
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sent out with the papers for the meeting outlining recommendations for the 
Commissions response on the consultation. HM stated that it was important 
that the Commission should only comment on the issues that impact CHC’s 
area of  jurisdiction, or, the economy of  the harbour and the services it 
facilitates. HM also stated that CHC’s proposed recommendations in the 
paper were based on the Commissions current policies within the Strategic 
Framework document. The Commissioners considered and discussed in 
detail the questions and responses and recommendations in the report. The 
Commissioners concluded their full agreement with the proposed 
responses and instructed HM to submit on behalf of CHC. The 
Commissioners also requested CHC’s responses should be uploaded on to 
CHC’s website.

       Action HM  
          
7   ANY OTHER BUSINESS
 As there was no further business the Chairman formally closed the public     

section of the meeting at 11.25 

Date of next meeting
Friday 25th July 2014
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