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 PRESENT  Roger Mathias Chairman 

Jeremy Dale, 
Peter Jackson Designated Person 
Jeremy Lear 

  David Riley 
  Claudia Suckling  
  Simon Treherne 

            Stuart McIntosh – Harbour Master/ Chief Executive  
In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer   

                          & County Press Reporter Emily Pearce 
 
1    APOLOGIES FOR ABSENCE  
      Peter Morton 
    
2 MINUTES OF THE MONTHLY JUNE MEETING 

The minutes of the meeting held on Friday 21st June 2013 having previously been sent 
out it was resolved that they be signed as a true and complete record of business 
transacted.  

 
3   MATTERS ARISING FROM THE MINUTES 

a) Kingston Marine Property storage land/Surface water outlet 
HM confirmed that this was still on-going with Barratt Homes with Vail Williams 
acting on behalf of CHC. HM to chase Vail Williams and keep the Board advised. 
       Action: HM    

 
b) Re-appointment of Auditors 

David Riley provided an up-date that letters had been sent out to four firms 
inviting them to tender for the contract of CHC’s auditors with two Island 
companies and two mainland companies. David Riley informed the Board that 
the companies had been invited to meeting with the CE and finance officer 
during Cowes Week with proposed interviews in the week commencing the 9th 
September. David Riley proposed that the interview board should consist of 
himself, CE, finance officer and one other Commissioner who he suggested may 
be Peter Morton. The Commissioners agree the proposal and authorised CE and 
David Riley to take the matter forward and report back to the Board. 

Action: CE/DR 
c) Questions and Answers  

Claudia Suckling stated that the matter was in hand.  
 

d) Chain Ferry Operating Licenses and Lighting 
HM informed the Board that communication with IWC had confirmed that they 
were making good progress with new training proposals, up-dated medical 
requirements and examinations and consultation in respect to changes to work 
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and contract conditions and therefore they envisaged no significant problems for 
implementing the new General Directions on the 1st January 2014. HM also 
informed the Board that following a meeting with a manufacturer of hi visibility 
LED lights a recommendation had been sent to the Isle of Wight Council for the 
installation of new warning lights to be installed and ready for operation by the 1st 
January 2014. The Commissioners requested HM to keep them up-dated on 
developments and progress. 
 

Action: HM   
      

4 HARBOUR MASTER / CHIEF EXECUTIVES REPORT JULY 2013 

The Harbour Master / Chief Executives report was circulated with the papers for the 
meeting and was fully considered by the Board. The report is attached to these minutes 
as a matter of record. The following issues were discussed in further detail:- 

 
 4.1 Swimming and Tombstoning 

HM up-dated the Commissioners on the issues and actions resulting from a 
number of incidents involving swimming in the fairway and tombstoning into 
the harbour.        

5   FINANCIAL MANAGEMENT REPORT  
The Commissioners noted that the financial management report, cost centre report and 
balance sheets for June 2013 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed.  

 
6   KINGSTON MARINE PARK WORKS LICENSE APPLICATION 

A paper entitled Kingston Marine Parks Works License Application July 2013 had been 
circulated with the papers for the meeting. The Harbour Master confirmed that the Works 
and Dredge License was submitted to CHC by the HCA for Kingston Marine Park on the 
28th of May 2013 and a six week consultation period had been advertised and full details 
provided on CHC’s website. HM stated that the application had also been highlighted 
and mentioned in e-newsletters and discussed at the last meeting of CHC’s Advisory 
Committee.  
 
HM  provided a summary of the application and proposed considerations as per the 
briefing report. HM concluded with his recommendation that the application had been 
reviewed in accordance with CHC’s powers under the 1989 HRO part 3 “controls of 
works and dredging”. HM stated that the application did not appear to have any 
significant or un-reasonable impacts on either safety or public rights of navigation and no 
objections had been received by CHC in respect to the application, HM therefore 
recommended approval of the application subject to the conditions as outlined in his 
report. The Commissioners after consideration unanimously agreed to the 
recommendation for approval subject to the recommended conditions. 

 
7   OHP SEEDA WORKS AND DREDGE LICENSE 

HM informed the Board that a request had been received from the Homes and 
Communities Agency as the legal successor to the South East England Development 
Agency (SEEDA) for CHC to re-issue the harbour and works dredge license W03/10 
issued on the 26th July 2013. A copy of the license W03/10 issued by CHC on the 26th 
July 2013 to SEEDA had been circulated with the paper for the meeting. HM confirmed 
that HCA held a current MMO construction license and planning consent for the scheme 
and was in the process of renewing the MMO dredging license consent. HM informed the 
Board that he has reviewed the conditions agreed for the license in 2010 and confirmed 
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that they were still relevant subject to the addition of CHC’s standard works and dredge 
license. After consideration the Commissioners unanimously agreed that a new license 
be re-issued to the Homes and Communities Agency with the conditions as agreed on 
W03/2010 license pursuant to the Commissions powers under the Harbour Revision 
Order of 1989, Clauses 5 and 6. 

 
8  PROPOSED GENERAL DIRECTION 2014 

A paper entitled General Directions proposals for amendment July 2013 had been 
circulated with paper for the meeting. HM informed the Board that following the 
successful introduction of the new draft of General Direction in April 2012 it was 
considered timely to review the details and propose minor amendments for consideration 
by the Board. HM commented that the current recommendations would then be 
considered by the Advisory Committee before commencing the statutory consultation 
phase required for the introduction of any new general direction. HM then provided 
details of the amendments as per the briefing report. The Commissioners discussed the 
proposed changes and in particular the issues in regard to the proposed general direction 
requiring any vessel fitted with sails to use the auxiliary engine if fitted when navigating 
the inner fairway or inner harbour south of the Shrape breakwater. After careful 
consideration and discussion the Commissioners unanimously agreed the paper and 
recommendations be considered by the Cowes Harbour Advisory Committee at their next 
meeting scheduled for September. 
 
        Action: - HM  

 
9  MARKETING COWES / CHC/ CTWFT EVENT PROPOSAL 

HM informed the Board that the initiative proposed by CHC and Cowes Town Waterfront 
Trust in respect to attracting new events and championships to Cowes with the offer of 
subsides moorings appears to have stalled due to the yacht clubs lack of co-ordination to 
drive this project forward. HM informed the Board that at a recent meeting with the 
Chairman of Cowes Yacht Haven it had been suggested that to revive this project CHC 
and Cowes Yacht Haven / Waterfront Trust should take the lead. HM also advised the 
Board that this may also provide an opportunity for a partnership style marketing initiative 
based on an ownership model and funding from the key stakeholder organisations and 
companies. HM suggested that these stakeholder organisations and companies should 
be invited to an initial exploratory meeting with an invitation being sent out and signed by 
both CHC and Cowes Yacht Haven/ Waterfront Trust. The Commissioners unanimously 
agreed to this proposal and authorised HM to take the matter forward. 

 
        Action: - HM 
 

10   ANY OTHER BUSINESS 
  As there was no further business the Chairman formally closed the public section of the 

meeting. 
 

 
Date of next meeting: Friday 20th September 2013     
            
        


