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 PRESENT Roger Mathias Chairman 
  David Riley 
  Howard Pearce 
  Jeremy Lear 
  Simon Treherne 
  Chris Preston 
  Jo Gillespie 
  Andrew Cooper 
  Stuart McIntosh Harbour Master/Chief Executive 

 
In Attendance:  Rod Hodgson Deputy Harbour Master/Port Safety Officer; Peter 

 Jackson Designated Person. 
   
1.   APOLOGIES FOR ABSENCE  
 Jeff Armitage, County Press Reporter. 
 
2. CHC DESIGNATED PERSON PETER JACKSON 

A copy of CHC Designated Person Peter Jackson’s paper “Commissioners’ Audit Brief” was 
circulated to the Board at the meeting. Peter noted to the Board that Cowes is a Trust Port and 
therefore the Commissioners hold corporate responsibility as the “Duty Holder” for port safety 
and for ensuring compliance with the Port Marine Safety Code (PMSC).  
 
Peter reported the annual audit of Cowes Harbour’s compliance with the Code had been 
completed internally to his satisfaction. An external audit is conducted every three years and 
confirmation in writing is sent to the MCA to state that the harbour authority is complying with 
the Code.  
 
Peter stated that CHC’s core policy is that “port safety will always be our priority” as was 
emphasised at the Annual Public Meeting on 21st May. 
 
CHC has invested heavily in formal risk assessment techniques and now subscribes to 
“Hazman” the internationally respected risk assessment application that caters to the specific 
hazard management needs of port authorities. In addition to the annual PMSC audits, CHC 
undertakes a monthly analysis of statistics in the Harbour Master’s Report. Accident and 
incident investigations are carried out enabling useful lessons to be learnt. 
 
Andrew Cooper commented the safety audit was a very positive report but enquired whether 
any areas are under review. Peter referred the Board to the Annual Report, which outlines 
some of the changes and initiatives arising from the safety report. HM informed the Board that 
pilotage cover is an area that CHC has highlighted and with the DHM Rod Hodgson, he is 
currently looking at solutions for ensuring more cover. 
 
The Board discussed key safety issues for the harbour, in particular resourcing, congestion, 
fire, and health and safety. Peter Jackson noted that HM gave a robust update on CHC’s fire 
fighting emergency plans at the Annual Meeting. The new Patrol Officer position has increased 
CHC’s presence on the water, and Peter confirmed that he is satisfied that the Small Craft 
Channel has taken a significant amount of traffic out of the main fairway to ease congestion. 
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Simon Treherne enquired on the frequency of formal Port Safety Meetings and Rod Hodgson 
responded they are held annually in addition to quarterly meetings with CHC managers. Safety 
is also now a standing item on the Advisory Committee (AC) agenda. Rod informed the Board 
that a Port Safety working group had been set up which met for the first time in February; a 
second meeting is due to be scheduled around June, once the breakwater construction 
exclusion zone has been set, at which any pertinent safety issues will be considered. The 
Board requested that the Minutes from the February Port Safety working group be distributed 
to Commissioners. 

Action: DHM 
 
The Board also focused on safety issues surrounding the increase in boats with regard to the 
proposed Victoria Marina in East Cowes and traffic management in the main fairway and new 
Eastern Channel. The HM was tasked to produce a summary list of options regarding small 
craft mooring options and the harbour fairways. 

Action: HM 
 
HM stated that CHC will have to issue a works licence for the proposed Victoria Marina 
development and once detailed plans are available CHC will be able to highlight any safety or 
other concerns. HM stated additionally that CHC’s relationship with Camper & Nicholson and 
Red Funnel CEO Kevin George are extremely positive. HM agreed to forward direct contact 
details of the partners in the East Cowes development to Designated Person Peter Jackson. 

Action: HM 
 
Jo Gillespie queried a statement in CHC’s Safety Management System (SMS) on Health and 
Safety at Work: “The CHC Board of Commissioners give matters of health and safety equal 
importance to those of economy and productivity. Improvement in health and safety 
performance year after year is one of CHC's main business objectives,” and enquired whether 
this statement is contained within other CHC documents, for example the new Strategic Policy 
Document. 

Action: DHM 
 
3. MINUTES OF THE MONTHLY APRIL MEETING 

The minutes of the meeting held on Friday, 24th April 2015 having been sent out it was resolved 
that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

 HM reported that the new tidal warning signs had been installed, and channel marker 
posts near Medham were being actioned.  

 In relation to the monitoring of water quality following the Kahu fire, HM stated that 
there was no evidence of any medium or long-term contamination. 

  Simon Treherne is working on a proposed charity policy for CHC and will report back 
to the Board. 

  
4. Harbour Master/Chief Executive’s Report April 2015 

2.2 Aids to Navigation: Rod Hodgson is working with the Environment Agency on the 
electronic tide gauges to ensure their accuracy and will keep pressure on the EA to move 
the system over to the new radar gauge as soon as possible. The HM confirmed that CHC 
do not pay for the tide gauge. 
 
3.4 Communications and Marketing 
HM reported that the Annual Report had been completed and published online and the 
Annual Public Meeting had taken place the previous day. 
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6. Annual Report & Accounts for Y/E 31st December 2014 
As requested by the Board at their April meeting, notes were taken of issues raised by 
stakeholders at the Annual Public Meeting on 21st May and the Communications Officer 
will compile an updated breakwater project Q&A based on the questions asked at the 
Public Meeting as part of CHC’s ongoing breakwater communications plan. 

Action: HM/LM 
 

7. CHC Strategic Framework Review 
HM stated that the strategic review and Survey Monkey questionnaire would be dealt with 
as an agenda item. 
 

9. Any Other Business 
a) HM confirmed that CHC had written to Cowes Town Council, regarding the proposed 
Town Quay refurbishment, requesting to know if other contributors have come forward.  
 
b) HM reported that Rod Hodgson had attended a positive meeting on Destination Cowes 
at Cowes Yacht Haven. Rod informed the Board that the priority was to agree a set of 
objectives for a mini DMO Cowes before looking for sources of finance. The next meeting 
is on 9th June in East Cowes. HM stated that CHC’s view is that the Commission need to 
be on board with the Destination Cowes initiative, but not to lead it. One agenda item is to 
find a chairperson for Destination Cowes and CHC is working with the Advisory Committee 
(AC) on this as they represent all stakeholders. HM has recommended that the AC take 
ownership and aim to identify a suitable chairperson and put forward a proposal at the next 
meeting. It was suggested that Commissioners should send any suggestions to AC 
Chairman Ben Willows. 

Action: Board 
 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MAY 2015  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record. HM brought the following to the attention of the Board: 

 
2.1.1 Incident Reports YTD 

HM noted that the Body Worn Video cameras had been received and training completed. 
 

2.2 Aids to Navigation 
HM reported that the UKHO have agreed to produce a new edition of Cowes chart 2793, 
which will be published in July showing the breakwater and construction zone referred to in 
CHC General Directions, the 4A new beacon, and an updated cautionary note on the cross 
current in the Inner Fairway. 
 
Chris Preston suggested that for visibility, it would be beneficial for CHC to provide a chart 
for this year illustrating the breakwater exclusion zone and latest tidal information. The HM 
and Rod Hodgson are also to look at issuing a Notice to Mariners with the updated UKHO 
chart, as well as enquiring with CWL whether such a Notice could be distributed in the 
Cowes Week race packs. 

Action: HM/DHM/LM 
 
It was noted that Rod would be meeting with the Cowes Week Sailing Committee six weeks 
prior to the regatta. 

Action: DHM 
 
3.4 Communications and Marketing 

HM explained to Commissioners that the decision had been taken to produce this year’s 
Annual Report as a digital publication on the CHC website, instead of a print copies, and 
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that viewing figures to date had reached almost 200. Roger Mathias requested for the 
Minutes to record that the Annual Report is an excellent and professional report and 
thanked the team that delivered the document. 
 

7. Kingston Marine Services 
 HM reported that KMS has been well occupied with internal and external contracts. 

 
8. Kingston Properties 

 HM reported there were a couple of issues with CHC’s planning application for use of 
 the derelict land to the north of the Kingston Wharf but progress is being made. 

 
6.   FINANCIAL MANAGEMENT REPORT APRIL 2015 

The Commissioners noted that the financial management report, cost centre report, annual 
repair projects and account notes for April 2015 had been considered in detail in the “In 
Committee” section of the meeting. The Commissioners noted that the accounts as presented 
in the management report had been in order and agreed. 
 

7.  ADVISORY COMMITTEE 
The Minutes from the Advisory Committee meeting on 8th May 2015 were circulated with the 
papers for the Board Meeting. HM reported that Commissioner for Communications Chris 
Preston had attended the May Advisory Committee meeting.  
 
HM stated that the importance of the Advisory Committee had been emphasised at the Annual 
Public Meeting and that the AC representatives play a vital role in enabling communications 
between CHC and stakeholders. However, HM and Chris Preston would like to discuss with 
Chairman Ben Willows ways to encourage greater stakeholder engagement with the AC and 
how to ensure effective two-way communications so that more stakeholder concerns and 
issues are successfully brought before the AC.  

Action: CP/HM 
 
HM highlighted the following for the Board from the AC Minutes: 
 
3.1 Whitegates Pontoon update 

HM is still awaiting outstanding information from the IWC. 
 
4. Breakwater update and East Cowes Development 

HM delivered a comprehensive update to the AC on the breakwater project with the AC 
supportive of CHC’s position. 

 
8.   ANNUAL REPORT / ANNUAL PUBLIC MEETING 

The Board reviewed the previous evening’s Annual Public Meeting, which saw very good 
attendance. A number of questions were submitted to CHC in advance of the Public Meeting 
and were added to the Question and Answer session that followed the presentation of the 
Annual Report.  
 
HM commented that next year CHC might look to hold the Annual Public Meeting in the new 
Shepards Wharf Marina Events Centre. Simon Treherne noted that CHC’s work on water 
quality and the environment are real positives, and that issues raised regarding slipways and 
waterfront access are already on CHC’s agenda and areas that the Commission can support. 
HM expressed his thanks to ex-Commissioner Claudia Suckling for her assistance with 
answering stakeholder questions at the Public Meeting. 

Action: HM 
 

9.   RYS FLEET REVIEW EXCLUSION ZONES 
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HM informed the Board that a number of large yachts would be taking part in the RYS Fleet 
Review on 5th June with UK and foreign royals attending, thereby entailing a strong police 
presence. CHC proposes to use its Powers of General Directions to provide exclusion zones 
for safety and security reasons and is working with Red Funnel and the Royal Yacht Squadron 
on a safety management plan for the Fleet Review, and also the RYS fireworks display on 6th 
June. The Board approved HM’s proposed use of temporary General Directions for the RYS 
events. 

Action: HM 
 
10. STRATEGIC POLICY DEVELOPMENT 

HM confirmed that following the last Board meeting, detailed plans had been circulated to 
Commissioners for review of their respective portfolios and once all Commissioner responses 
had been received a draft would be prepared to present at the June or July meeting. HM 
requested that all Commissioners should review the policies and objectives relating to their 
portfolio and revert to him by mid-June. 

Action: Board/HM 
 
HM stated that a steering group would be formed to compile the business plan and predictions 
that will sit behind the new policies and objectives. Roger Mathias emphasised that it would be 
preferable to have the Strategic Policy Document ready for issue in early September. 

Action: HM 
 
11.  ANY OTHER BUSINESS 
 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 11:55. 
 
 
Date of next four meetings: 
Friday, 19th June 2015 
Wednesday, 29th July 2015 
Friday, 18th September 2015 
Friday, 23rd October 2015 


