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 PRESENT Roger Mathias Chairman 
  Jeff Armitage 
  Andrew Cooper 
  Jeremy Dale 
  Jeremy Lear 
  Howard Pearce  
  Claudia Suckling 
  Simon Treherne 
  David Riley 
  Stuart McIntosh Harbour Master/Chief Executive 

 
In Attendance:  Rod Hodgson Deputy Harbour Master/Port Safety Officer 

   
1.   APOLOGIES FOR ABSENCE  
 County Press Reporter 
 
2. MINUTES OF THE MONTHLY JANUARY MEETING 

The minutes of the meeting held on Friday, 23rd January 2015 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

4.  Harbour Master/Chief Executive’s Report January 2015 
2.1. Health & Safety: HM informed the Board that the new speed and wash signs had been 
installed. 
2.1.2. Enforcement & Prosecution: HM reported that CHC would be attending the court 
case when it goes to appeal and that he is awaiting further detail and information. 
5. Designated Person 2014 Report: HM stated that the three actions would be covered as 
an agenda item (No 7). 
7. CHC Strategic Framework Review: HM informed the Board this would be covered as an 
agenda item (No 6). 
8. Any Other Business: HM reported that he had attended a very positive meeting with 
Advisory Committee Chairman Ben Willows, Deputy Chairman Adrian Wilkins, Roger 
Mathias and Jeremy Dale at which various proposals and recommendations were put 
forward on how CHC and the Advisory Committee could continue to improve the 
effectiveness of CHAC. Ben will take the proposed initiatives to the March Advisory 
Committee meeting for consideration.  

 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT FEBRUARY 2015  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record. HM brought the following to the attention of the Board: 
 
1.1 Personnel 

HM informed the Board that a new Patrol Officer position had been created and that the 
Berthing Master team leader position had been made redundant.  
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2.1 Incident Reports YTD 
Roger Mathias highlighted to Commissioners that speed and wash infringements were still 
a problem even in January with five reported incidents. HM noted that individual statistics 
could be misleading and that the DHM should produce a table of trends for review by the 
Board. HM pointed out that a high visibility campaign and use of cameras would lead to 
more incidents being reported. Andrew Cooper enquired if three cases of theft was normal; 
HM responded that theft goes in peaks and troughs and that CHC is working with 
Hampshire and Isle of Wight Police and may have identified the current culprits. 

Action: DHM 
 

2.1.2 Enforcement and Prosecution 
Roger Mathias enquired about the cost of this prosecution; HM informed the Board that 
CHC is committed to expenditure of up to £4.5k.  

 
2.3 CHC Advisory Committee 

Claudia Suckling reported that the Advisory Committee would like to meet the Board and 
give feedback on what they would like to see from CHC. HM reported that an informal 
discussion meeting had been held with the Advisory Committee on how to improve two-way 
communications.  

 
3.4 Communications 

The 2016 Etchells Worlds will be held in Cowes and HM reported that discussions are 
ongoing regarding logistics and numbers of yachts. Most importantly, it is good news to be 
bringing this event back to Cowes and CHC will work with partners to ensure that Cowes 
delivers. 
 
Fourteen completed applications have been received for the advertised Commissioner 
vacancies. HM reported that the independent member and stakeholder representative on 
the selection committee would be the Queen’s Harbour Master of Portsmouth and Richard 
Thornton, CEO of UKSA respectively. Commissioner interviews would be held on 19th 
March. The selection committee will make their recommendations to the March Board 
meeting for the Board to determine the appointments to be made. 
 

4. Cowes Harbour Moorings 
HM reported that 69 annual moorings are vacant, which equates to around 13% of total 
annual mooring allocations, and is higher than in previous years. Jeremy Lear suggested 
that in future Cowes Harbour Moorings should report on percentage occupancy, as do 
marinas. Demand for the less expensive moorings is declining whilst walk ashore berths in 
marinas are increasingly popular. DHM stated that not all those on the waiting list have a 
boat or a boat that is suited to the spaces available; in addition, if the Folly pile and 
swinging moorings are not taken up this year they may be cut in future. HM reported on a 
meeting with Newport Harbour where it was learnt that the IW Council are not investing in 
upgrades to their moorings; CHC may acquire some customers from Newport as a result. 
 

6.2 Dry Sailing 
HM reported on the new contract to dry sail 12 J70s at Shepards Wharf Marina. Claudia 
Suckling and Roger Mathias requested that Jock Rafferty and his team should be 
congratulated on obtaining the J70 contract; HM to draft a letter of thanks for Roger to sign. 

Action: HM 
 

6.3 Facilities and Maintenance 
In house improvements and work on converting the Sugarstore into an events centre 
continue at Shepards Wharf. Jeff Armitage supported the work being undertaken ‘in house’ 
but enquired if our marine staff were suitably trained to carry out all the tasks being 
undertaken; DHM confirmed that all jobs are risk assessed and staff competency assessed. 
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8. Kingston Boatyard 

Performance is on par and slightly up on 2014. 
 

5.   FINANCIAL MANAGEMENT REPORT JANUARY 2015 
The Commissioners noted that the financial management report, cost centre report and 
balance sheets for January 2015 had been considered in detail in the “In Committee” section of 
the meeting. The Commissioners noted that the accounts as presented in the management 
report had been in order and agreed. 

 
6.  CHC STRATEGIC FRAMEWORK REVIEW 

A paper detailing the eight policy areas for CHC’s new Strategy Document, with associated 
core policies, guiding policies and objectives had been circulated with the papers for the 
meeting. HM requested that the Board review the working group’s proposed format, order and 
presentation of the document and that Commissioners should look at their policy areas in 
particular and make suggestions for amendments. Jeff Armitage enquired if there will be 
projections on what the business will look like if the new Strategy Document is taken forward; 
David Riley confirmed that this could be done. HM also confirmed that the Strategy Document 
will include a number of annexes on performance monitoring, as well as data and trends 
regarding customers, ferries, commercial ships, yachts etc.  
 
HM confirmed that a first draft of the finished document should be almost ready by the March 
Board meeting, and thanked Howard Pearce for his assistance in drafting the content. Jeff 
Armitage offered to assist the working group with the projection planning. HM and David Riley 
accepted Jeff’s offer and Roger Mathias stated that the working group would look at inviting 
Jeff onto the group. Jeff also suggested that it would be a good idea to consider creating 
display boards with the new Strategy Document, as had been done for the breakwater project. 

Action: HM 
 

Andrew Cooper enquired about the wording used to describe the proposed new harbour 
master plan and recommended to the Board that to avoid confusion it would be preferable to 
refer to this as the ‘Cowes Harbour Plan’ instead of the ‘Harbour Master Plan’. 
 
Roger Mathias requested that responses regarding the policy areas of the Strategy Document 
should be submitted by the date of the next working group meeting; the Board are to be 
informed of the deadline date. 

Action: HM 
 
7.   SAFETY MANAGEMENT 

A copy of the actions and recommendations from the CHC Port Safety Review Meeting 
January 30th 2015 was circulated with the papers for the meeting; the paper is attached to 
these Minutes as a matter of record.  
 
a) To consider working group report and recommendations 
b) Safety Management Plan 
 
HM informed the Board of the three key issues reviewed at the safety working group meeting, 
namely Port Safety Officer duties and pilotage, the appointment of a Designated Person, and 
harbour patrol resources. CHC is in compliance with the Port Marine Safety Code but 
administration resources are stretched. HM highlighted that the provision of pilotage 24/7 365 
days of the year, although working well at present, could be at risk if the DHM became unwell.  
 
HM outlined the five options that were considered by the working group when looking at 
resourcing as a possible short-term, long-term or ongoing issue: 
1. Employ an Assistant Harbour Master/Pilot on a part or full time basis  
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2. Employ an external consultant contracted on a project basis  
3. Employ a third self-employed pilot  
4. Retrain the Harbour Master to stand in as emergency pilotage cover  
5. Contract the pilotage service arrangement to a third party.  
 
Claudia Suckling enquired whether any existing CHC staff could be trained up and what 
qualification is required for Port Safety Officer and pilotage. HM stated that CHC’s pilots are all 
Class 1 Master Mariners, although this is not a legal requirement. HM confirmed that if the 
pilotage service was contracted out, the statutory responsibility would remain with CHC. HM 
stated that the working group recommended exploring the safety and pilotage options in more 
detail in order to report back to the Board at the next meeting. 
 
HM referred the Board to the section of the paper on enforcement of harbour General 
Directions and the working group’s suggested measures to enhance port safety and security: 
- Body worn cameras, recommended for approval but to note this is not in the 2015 budget.  
- Increased use of CCTV, recommended for review and compiling of a detailed proposal.  
- Extra training is recommended. 

 
After discussion by Commissioners, Roger Mathias confirmed that the purchase of body worn 
cameras and training had been agreed by the Board; in addition, HM is to come back to the 
Board regarding safety and pilotage resourcing, and the issue of increasing CCTV coverage. 

Action: HM 
 

DHM proposed that he should contact the Crown Prosecution Service regarding training on 
evidence gathering and how to take a case to court and this was also agreed by the Board. 
Simon Treherne stated that he would consider this issue and provide advice to the executive. 

Action: DHM 
 
8.  COMMISSIONER APPRAISALS 

Roger Mathias reported Commissioner appraisals were complete, as per CHC’s governance. 
 
9.  ANY OTHER BUSINESS 
 a) HM informed the Board that CHC had been contacted by the Isle of Wight Council regarding 

the proposed formation of an Advisory Committee for Newport Harbour with a request for CHC 
to take a seat, as do Newport Harbour on the CHC Advisory Committee. The Board agreed 
unanimously for the HM and DHM to share the Newport Harbour Advisory Committee role.  

Action: HM 
 
 b) Jeremy Dale informed Commissioners that the UKMPA would be holding a conference in 

Cowes in September 2016 with meetings at the New Holmwood Hotel. 
 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 11:45. 
 
Date of next three meetings: 
Friday, 20th March 2015 
Friday, 24th April 2015 
Friday, 22nd May 2015 
 
CHC Annual Public Meeting, 21st May, Island Sailing Club, 1900 hrs. 
 


