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PRESENT David Riley Chairman 
  Andrew Cooper 
  Michael Greville 
  Howard Pearce 
  Jeff Armitage  
  Jo Gillespie 
  Chris Preston 
  Ben Board 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer. 
  
1.   DECLARATION OF INTERESTS  

 None. 
 
2.   APOLOGIES FOR ABSENCE  

 Roy Lambden, and County Press Reporter. 
 

3. MINUTES OF THE MONTHLY JULY MEETING 
The minutes of the meeting held on Friday, 29th July 2016 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

Strategic Plan 
After a short discussion, it was decided that Andrew Cooper would recommend a way 
forward for periodic review and reporting at the October Board meeting. 

Action: HM 
 
5. Harbour Master/Chief Executive’s Report June 2016 
6.1 Marina: HM reported that security arrangements for pontoons had been reviewed. 
 
7. Breakwater Progress Report 
HM stated that an August Board meeting had not been required and OHP updates would 
be provided as an agenda item. 
 
8. Sustainable Dredge Management Plan 
HM reported that the proposal to develop a Sustainable Dredge Management Plan had 
been published in the August E-news and following this, CHC had held a productive 
meeting with Dr Rob Nunny. HM stated that recommendations would be brought to the 
October Board meeting. 

Action: HM 
 

9. CHC Apprenticeship Proposal 
HM reported that the new marine apprenticeship is being advertised and has received 
some positive PR. Assistant Harbour Master Jon Kidd will attend the Royal Yacht 
Squadron’s Marine Careers Fair on 29th September to promote the apprenticeship. 
 
Deputy Harbour Master Rod Hodgson added that Jon Kidd had recently visited East Cowes 
Studio to talk to students and teachers about careers at sea. 
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12. Medina Yard Planning Application 
HM informed the Board that CHC has submitted a formal response to the Isle of Wight 
Council (IWC) regarding the Medina Yard planning application, and CHC’s planning 
response also published on CHC’s website. HM commented that CHC has not received a 
response from the IWC. 

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT SEPTEMBER 2016  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record.  
 
2.1.1 Accident Reports 

HM drew the attention of the Board to the detailed reports and stated that the statistics 
show an increase in leisure infringements, although this is probably due to better training, 
recording and reporting of incidents rather than an increase in actual contraventions. 
 
HM stated that the increase in commercial incidents has been investigated and found to be 
consistent with trends and the increase in commercial traffic. With regard to safety, HM 
stated that the Marine Accident Investigation Branch (MAIB) had, at CHC’s request, carried 
out an independent review of CHC’s investigation and incident report of the Balmoral 
incident at Trinity Landing on 11th June because CHC’s recommendations and findings 
were not in line with Balmoral’s recommendations and findings. The MAIB reviewed both 
CHC’s full incident report and White Funnel’s report, met with CHC, viewed the footage 
from the incident, and inspected Trinity Landing. HM reported that following the MAIB 
review they have sent a letter confirming that CHC’s investigation had been very thorough 
and professional, and commending the report and Deputy Harbour Master Rod Hodgson 
and stating that they found CHC’s findings reasonable and proportionate.  
 

3.2 Pilotage 
Rod Hodgson highlighted that pilotage has risen by 36% since last year and therefore it is 
fortunate that CHC has taken on another pilot, Assistant Harbour Master Jon Kidd. 
 

6.   FINANCIAL MANAGEMENT REPORT AUGUST 2016 
The Commissioners noted that the financial management report, cost centre report, balance 
sheet, and summary notes for August 2016 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed. 
 

7.   BREAKWATER PROGRESS REPORT 
HM presented to the Board the final optimised design layout for phases 2 and 3 of the Outer 
Harbour Project, the Eastern Channel dredge and Shrape breakwater extension, which had 
been agreed by project partners, Homes and Communities Agency (HCA) and the HCA’s 
development partners Camper & Nicholsons and Westcourt Real Estate. The Board agreed the 
revised OHP layout and dredge design proposals and instructed the HM to proceed with the 
Marine Management Organisation (MMO) dredge consent variation. 

Action: HM 
 
HM reported that the July seagrass survey had showed the seagrass beds to be healthy, with a 
slight receding of the eelgrass beds to the east, which enabled the channel to be re-aligned 
further to the east. This re-alignment will provide safety and navigation advantages and reduce 
the risk on construction as there will now be no dredging near the eastern toe of the 
breakwater.  

 
The optimisation of the Eastern Channel and improvements to navigation safety include: 
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• Increased width of Eastern Channel to 42m minimum; 
• Eastern Channel moved eastwards away from Cowes Breakwater; 
• Alignment amended to straighten Eastern Channel; 
• Extension of Eastern Channel southwards, parallel to the new HCA marina and Inner 

Fairway to provide a secondary small boat channel. 
 
HM confirmed that the MMO have given consent for the removal of the excess gravel on the 
north side of the breakwater, although with Cowes Week over there is less need to push for 
immediate removal and the gravel may be used around the base of the Shrape extension. 
 
HM reported that negotiations are still ongoing with the HCA, their partners, and CHC’s 
potential contractors, with a view to carrying out phases 2 and 3 of the harbour infrastructure, 
plus the HCA marina dredge, from mid-January through to mid-May 2017. It is proposed that 
the Shrape extension is to be constructed concurrently with the dredge works. The dredge 
contractor would then move straight on to the marina dredge, completing all by mid-May. 
However, this is still reliant on CHC concluding the 'Harbour Infrastructure Funding Agreement' 
with the HCA and their developers that will enable the funding stream to flow for the phase 2 
and 3 works, and for the HCA to complete on the current conditional agreement with their East 
Cowes development partners. 
 
HM informed the Board that CHC is conducting a review on the required re-location of yachts 
and main harbour moorings as a result of the new marina and OHP works. HM stated that a 
review is also ongoing with regard to harbour safety management during the construction 
period in 2017 and the possible introduction of exclusion zones, and that CHC would be 
discussing this and all aspects of the next stages of the OHP with the Advisory Committee at 
next Friday’s meeting, 23rd September. 

Action: HM 
 
8. ANY OTHER BUSINESS 

1. Harbour and Cargo Dues 
HM reported that CHC has compiled a detailed review of harbour and cargo dues for Cowes 
Harbour and when looking at the harbour and cargo dues of comparable ports along the south 
coast, Cowes is the cheapest commercial port by a considerable margin. HM stated that 
harbour dues should be adequate for CHC to deliver its statutory duties and statutory/harbour 
costs are increasing.  

Action: HM 
 

2. Successful vessel salvage operation 
Rod Hodgson highlighted to the Board that the operation to recover the sunken RORC 
Committee Boat Twin Wakes, carried out by CHC staff members, had been successfully 
achieved. The Twin Wakes vessel had been moored on its berth at Trinity Landing on 13th 
August, when a call was received from another craft that the vessel was listing heavily to port. 
CHC’s Berthing Masters were on scene within minutes and attempted to deploy a salvage 
pump. In the time it took to rig the pump, the vessel had begun to sink even further and was 
submerged within minutes. The vessel was secured and oil spill containment booms rigged 
and Tier 1 spill notifications were made. The vessel was successfully recovered on 15th August 
and towed to Kingston Marine Services for inspection and repairs. 

 
 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1220. 
 
Date of next four meetings: Friday, 14th October 2016 / Friday, 25th November 2016 / Friday, 20th 
January 2017 / Friday, 17th February 2017 


