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PRESENT Roger Mathias Chairman  
  David Riley  
  Simon Treherne 
  Howard Pearce 
  Jeff Armitage 
  Jeremy Lear 
  Andrew Cooper  
  Jo Gillespie 
  Chris Preston 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer. 
   
1.   APOLOGIES FOR ABSENCE  

 County Press Reporter. 
 

2. MINUTES OF THE MONTHLY SEPTEMBER MEETING 
The minutes of the meeting held on Friday, 18th September having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

3. Matters Arising from the Minutes 
Cowes Harbour Moorings: HM informed the Board that 373 mooring holders have an Isle 
of Wight billing address, representing 67% of the total number of CHC mooring holders. 
 

4. Harbour Master / Chief Executive’s Report September 2015 
1.1 Personnel: HM reported that following an interview process, the new position of 
Assistant Harbour Master had been offered to Jonathan Kidd and accepted with a start 
date of 2nd November. Jonathan Kidd has a Merchant Navy background, was recently 
employed by Trinity House as Chief Officer; he lives on the Isle of Wight and joins CHC 
from his position as Company ISM and Safety Officer at Carisbrooke Shipping. 
 

7. Proposed Board Dates for 2016 
HM stated this would be covered as an agenda item.  

 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT OCTOBER 2015  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and fully considered by the Board. The report is attached to these minutes as a matter of 
record. HM highlighted the following: 
 
1.1 Personnel 

The new Assistant Harbour Master, who has previous experience with Trinity House, will 
undergo an induction period and pilotage training of around three months. 
 

2.1 Health and Safety 
Jeff Armitage enquired whether health and safety incidents are monitored and investigated 
amongst the workforce. DHM responded that this is indeed the case. 
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2.1.1 Incident Reports YTD 
A comparison with previous years will be actioned for the November Board meeting. 

Action: DHM 
 

2.2 Aids to Navigation 
HM stated that a breakwater update would be provided as an agenda item, and that in 
respect to navigation aids, Boskalis Westminster have installed five GPS synchronised 
lights along the breakwater crest. Feedback is pending from Red Funnel on the 
effectiveness of these lights, and also from the yacht clubs with regard to consultation on 
potentially marking the toes with buoys and installing a buoy north of the breakwater. 

Action: HM 
 
3.4 Communications & Marketing 

HM informed the Board that regular monthly meetings are held to draw up and review 
communications and marketing action plans. Howard Pearce enquired whether customer 
email addresses are being collected. HM replied that this would be reviewed when the new 
software management plan is introduced. 
 

5. Cowes Harbour Fuels 
HM noted that petrol sales have been up throughout the year and that overall, Cowes 
Harbour Fuels has been performing well this year.  
 

5.   FINANCIAL MANAGEMENT REPORT SEPTEMBER 2015 
The Commissioners noted that the financial management report, cost centre report, balance 
sheet, and account notes for September 2015 had been considered in detail in the “In 
Committee” section of the meeting. The Commissioners noted that the accounts as presented 
in the management report had been in order and agreed. 
 

6. BREAKWATER PROGRESS REPORT 
Construction 
HM reported that Boskalis Westminster has completed the placement of all the rock armour 
and installation of five navigation beacons and lights. The steel docking pile structure has been 
removed and the de-mobilisation of most of the plant and staff has also been carried out. A low 
water inspection is due to take place on 26th October.  
 
Boskalis carried out a multi-beam survey in mid-October, covering an extended area south of 
the breakwater, as requested by CHC, and will carry out another survey when the excess 
gravel has been removed. The HM and Deputy Harbour Master Rod Hodgson reviewed the 
October survey against the last survey from May, with no significant changes noted. 
 
Once the surplus gravel to the north of the breakwater has been removed and de-mobilisation 
completed, breakwater “practical completion” will have been achieved and this will be followed 
by final handover to CHC from Boskalis Westminster and the commencement of a 24-month 
maintenance period.   
 
Modelling 
The development and calibration/verification of both the regional and local models has now 
been completed, with modelling calibration reports issued. The report on the local model has 
been scrutinised by an independent expert, and the local model has been found to have 
calibrated well. The next process will involve using the model to test both pre and post-
construction scenarios; this will be carried out at the same time as the development of the mud 
transport (sedimentation) model. The Board also discussed and approved the investment into 
additional independent expert review on the model and its calibration. 
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HM reported that after discussion with ABPmer and project managers Atkins, it had been 
proposed that updated sedimentation sampling and monitoring should be carried out 
throughout the harbour to assist with ABPmer’s modelling work and as part of a longer term 
monitoring scheme. A detailed proposal and specification for the sedimentation and monitoring 
has been agreed by both ABPmer and Atkins. This monitoring programme will combine a 
comprehensive bathymetric programme and long-term sedimentation monitoring that will be 
used to assist the understanding of the sedimentation system and for the development of a 
new sustainable dredging management plan for the Medina Estuary. Chairman Roger Mathias 
confirmed Board agreement for HM to proceed with this proposal. 

Action: HM 
 
The current timeline for completion of all modelling, design development and reporting is still 
the end of April 2016. 
 

7.  CONSIDERATION OF CHAC SEPTEMBER MEETING MINUTES 
The Minutes from the Advisory Committee meeting on 23rd September 2015 were circulated 
with the papers for the Board meeting. HM highlighted the following from the Advisory 
Committee Minutes: 
 
3.1 Whitegates Pontoon  
HM reported that discussion is ongoing with the IWC and CHC may be requested to take on 
the Whitegates Pontoon as a stakeholder benefit, together with the IYWAC site as a potential 
dinghy park. 
 
Additionally, HM informed the Board that Sally Water Taxis are probably in the process of 
running down operations for the winter. Consequently, provision of access to CHC’s river 
pontoons is an issue that CHC will have to consider. HM reported that the financial viability of 
water taxis in Cowes Harbour is also being taken up with Cowes Week Ltd, as regards the free 
Cowes Week water taxis taking a considerable amount of trade from Sally Water Taxis and the 
other commercial operators. 
 
David Riley enquired whether the provision of a water taxi service to all parts of the harbour, 
throughout the year, is a statutory responsibility for CHC. HM stated that it was not a statutory 
duty, however, CHC has a responsibility towards its own mooring holders, and that elsewhere 
in the harbour, consideration is given if there are safety related issues to take into account; 
however, safety issues on the river reduce south of the Chain Ferry. HM stated that CHC was 
looking to provide a basic water taxi service to CHC pontoons over the winter, during the times 
that the Berthing Masters are on duty, and that this information would need to be disseminated 
to mooring holders and visitors. 

Action: HM 
 
HM further reported that CHC has continued to provide a support level of water taxi operation 
during the summer to ensure a service was maintained but acknowledging the commercial 
position and service provided by Sally Water Taxis and other commercial providers. HM stated 
that CHC is aware of the current situation and will monitor and come back to the Board with 
any recommendations. 

Action: HM 
 
4. Breakwater and East Cowes project update 
HM reported that the trip out to visit the breakwater for Advisory Committee members had been 
well attended. HM stated that an event to mark project completion was being discussed with 
the Chairman Roger Mathias and Commissioner for Communications Chris Preston, but had 
been put on hold pending removal of the surplus gravel and final contractor de-mobilisation. 
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6. Scoot Ferries  
The Advisory Committee gave in principle support to the new Cowes to Portsmouth service to 
be operated by Scoot Ferries. 
 
7. CHC Stakeholder Benefits  
The Advisory Committee recommended that CHC support for the Solitaire du Figaro stopover 
in Cowes should be in the form of as much in kind support as possible. 
 
CHC support for the Cowes Week fireworks would continue as in kind support; this would be 
reviewed after CHC’s formal policy for stakeholder benefits has been considered and adopted. 

Action: HM 
 
9 & 10. Red Funnel – East Cowes planning application & Medina Yard development  
The Advisory Committee discussed the loss of marine employment sites, and in particular the 
impact on boat building. HM reported that the Advisory Committee are considering organising 
an interim meeting to discuss the Medina Yard planning application and any potential response 
from CHAC if the planning application is submitted before the next CHAC meeting.  
 

8.  PROPOSED BOARD DATES FOR 2016 
The proposed meeting dates for 2016 were approved. 

 
9.  ANY OTHER BUSINESS 

None. 
 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 10:45. 
 
Date of next four meetings: 
Friday, 27th November 2015 
Friday, 22nd January 2016  
Friday, 26th February 2016 
Friday, 18th March 2016 
 


