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 PRESENT Roger Mathias Chairman  
  David Riley  
  Simon Treherne 
  Howard Pearce 
  Jeff Armitage 
  Andrew Cooper  
  Jo Gillespie 
  Chris Preston 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Jon Kidd Assistant Harbour Master, Cllr John Corby CHAC representative, David 
Newble County Press Reporter.  

   
1.   APOLOGIES FOR ABSENCE  

 Jeremy Lear. 
 

2. MINUTES OF THE MONTHLY OCTOBER MEETING 
The minutes of the meeting held on Friday, 23rd October having been sent out it was resolved 
that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

4. Harbour Master / Chief Executive’s Report October 2015 
2.1.1 Incident Reports YTD: HM stated that an incident report comparison is included in 
the Harbour Master’s Report for November. 
 
2.2 Aids to Navigation: HM reported that feedback from Red Funnel was very positive with 
regard to the five new breakwater navigation lights; consultation is still to be completed 
with the yacht clubs. 
 

6. Breakwater Progress Report 
HM stated that a breakwater update would be an agenda item.  
 

7. Consideration of CHAC September Meeting Minutes 
3.1 Whitegates Pontoon and Water Taxis: HM reported that discussions were ongoing with 
the water taxi providers and Cowes Week Ltd regarding modifying arrangements and 
addressing the concerns of the water taxi providers. 
 
7. CHC Stakeholder Benefits: HM stated that future consideration of CHC’s direct financial 
support for Cowes Week fireworks, following the review and adoption of a formal policy for 
stakeholder benefits, was still outstanding.  

 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT NOVEMBER 2015  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and fully considered by the Board. The report is attached to these minutes as a matter of 
record. HM highlighted the following: 
 
1.1 Personnel 

HM welcomed Jon Kidd, the new Assistant Harbour Master and trainee pilot, to the CHC 
team. 
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2.1.1 Incident Reports YTD 
HM referred the Board to the percentage changes between 2014 and 2015 and a 
significant reduction on most major infringements. Jo Gillespie cautioned that the apparent 
reduction in incidents could be as a result of a reduction in reporting, or an actual decrease 
in incidents and that he has seen a number of groundings in the Small Craft Channel. HM 
noted that although there has been a positive increase in the use of the Small Craft 
Channel (SCC), harbour users need to be aware that the channel is shallow, such that if a 
vessel’s draught is more than the current tide height then one should avoid using it. Jo will 
discuss methods of capturing data with the new AHM, Jon Kidd. 

Action: AHM/JG 
 

2.1.3 Accident and Incident Reports 
HM reported that an operation to salvage a sunken boat on the river had been a successful 
multi-agency response, managed by CHC with assistance from MMC Divers and Seaflex. 
HM stated that there was a salutary lesson to be had from this, as salvage is expensive and 
noted that vessel insurance is a condition of a CHC mooring holder’s licence. 

 
3.4 Communications & Marketing 

HM reported that considerable work is being put into CHC’s website, which is doing well 
according to statistics from Google Analytics. 
 

5.   FINANCIAL MANAGEMENT REPORT OCTOBER 2015 
The Commissioners noted that the financial management report, cost centre report, balance 
sheet, and account notes for October 2015 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed. 
 

6. BREAKWATER PROGRESS REPORT 
HM reported that Boskalis Westminster has completed most of the build activities, apart from 
the removal of circa 6,000 m3 of surplus gravel. The MMO (Marine Management Organisation) 
has confirmed that Boskalis must apply for a new license for the gravel’s removal and disposal, 
which will result in a potential delay of around eight weeks, meaning the disposal will likely take 
place in January 2016. In the meantime, the breakwater Exclusion Zone remains in force. 
 
David Riley enquired whether practical completion of the breakwater has been agreed; the 
importance fact being that the contractor maintenance liability period will commence once 
practical completion has occurred. HM stated that CHC has not yet agreed to accept practical 
completion from Boskalis. 
 
HM reported that development is ongoing with the new model to optimise the next phases of 
harbour infrastructure. As part of the agreed sedimentation monitoring of Cowes Harbour, CHC 
has commissioned Dr Rob Nunny, a leading UK expert in estuarine systems, to work alongside 
Shoreline Surveys who carry out CHC’s harbour bathymetric surveys. Early information 
indicates the works are being completed to a very high standard; this will lead to a final report.  
 
In addition, a full multi-beam survey of the whole harbour will be carried out next week, 
including all marinas, providing total bathymetric coverage and good baseline information. HM 
expressed his thanks to stakeholders for their assistance and cooperation during the survey. 
 
HM reported that a meeting would be held later the same day with the Homes and 
Communities Agency (HCA) and their partners for the East Cowes Victoria Marina 
development. Discussions would include how CHC will engage with the HCA and their 
developers for the next elements of harbour infrastructure, the Shrape extension and Eastern 
Channel. 
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7.  DRAFT MEDINA AREA ACTION PLAN 
A paper on the Isle of Wight Council’s final consultation on strategic planning concerning the 
Medina Area Action Plan (MAAP) had been circulated with the papers for the meeting. HM 
reminded the Board that CHC had commented on the plan for the Medina Valley during the 
early stages of consultation in 2014, due in part to concerns over the maintenance of 
sustainable marine employment sites.  
 
As a result of several proposed developments currently going ahead in the Medina Valley and 
due to stakeholder concerns brought to CHC and the Harbour Advisory Committee, the issue 
had been considered again at the October Board meeting. HM reported that CHC had 
subsequently sent a letter to the IWC and Solent LEP voicing CHC’s concerns; a response has 
been received from the Solent LEP Chairman. 
 
HM stated that it was positive to see the MAAP contained strong policy to support and 
understand the importance of marine employment sites, MVE3. However, HM continued, when 
looking at individual sites in the MAAP consultation document, there appear to be 
inconsistencies and therefore, there are a number of questions that should be asked of the 
IWC, including: 
- How much land is potentially required for marine employment sites with all-tide access; 
- Where that land will be sited; and, 
- How it will be viably and sustainably delivered. 
 
HM noted also to Commissioners that the MAAP is silent on the HCA’s planned Kingston 
Marine Park in East Cowes, which has no deep water access, and that the proposed 
development in Medina Yard, a site that has important natural deep water access, allows for 
only approximately 20% of land being retained for marine sites, and these in the southern part 
of the site which is less advantageous for waterfront access. HM stated that the marine 
stakeholders, including Shamara, South Boats, Red Ensign, Sustainable Marine Energy and 
others, all have concerns over the long-term provision of marine employment sites and security 
for enabling investment and future growth.  
 
Chris Preston stated that the threat to marine employment is of great concern, and enquired 
how CHC could get involved. HM responded that CHC has a responsibility to all our 
stakeholders, including those in the marine employment sector, and therefore can respond to 
the areas of the MAAP that are relevant to CHC’s area of responsibilities and jurisdiction.  
 
Andrew Cooper enquired whether access to water, other than for commercial uses, is being 
considered. HM stated that public access to the waterfront is another important issue. 
 
HM recommended that CHC should consult with the CHAC and seek their views, as well as 
those of other stakeholders including the Town Councils of Cowes and East Cowes, and also 
highlight the importance of the IWC’s consultation, prior to CHC submitting a formal response 
to the MAAP consultation. HM also recommended that the Board should seek advice from a 
strategic planning consultant to ensure CHC’s written response is correctly drafted to meet the 
requirements of strategic planning statutory consultation. With the consultation closing on 21st 
December 2015, Chairman Roger Mathias requested that all Commissioners wishing to input 
to CHC’s feedback should contact the HM within the next couple of weeks.  

Action: HM/Board 
 
CHAC representative and Councillor John Corby expressed his strong concerns over the 
proposals for development at Medina Yard, where he is one of 200 people with small to 
medium sized businesses dependent on the site’s waterfront areas and all-tide access. John 
Corby stated that 20% of land for marine employment use, as stated in the Medina Yard 
development proposals, is not nearly enough, and a large number of people will be put out of 
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work with the resultant negative knock-on effect. John agreed to the Board’s request to 
contribute his own data on the marine industries at Medina Yard requiring water access. 

Action: HM/J Corby 
 
HM noted that the IWC must be asked if supporting data exists to support their MAAP, and 
stated that it would be important for the CHAC to act as a conduit to their members and assist 
CHC with the collating of evidence and data. HM stated that he would consult with CHAC 
Chairman Ben Willows.  

Action: HM 
 
After detailed discussion, Roger Mathias confirmed Board agreement to HM’s 
recommendations to provide a response to the IWC’s consultation on the draft Medina Area 
Action Plan, and for the communications working group to approve CHC’s November E-news 
article on the issue. 

Action: HM/CP 
 

8.  CHC GOVERNANCE 
Copies of the CHC Governance Document November 12th, 2015 were circulated with the 
papers for the meeting. With regard to Section Two and the “Appointment/Re-appointment of 
Commissioners”, Roger Mathias informed Commissioners that the skills and make-up required 
for the Board going forward would be reviewed, and efforts made to broaden representation by 
gender and age profile. Roger stressed that CHC’s key driver is to fulfil the skill sets the Board 
requires over the next three years. 
 
In particular, Roger drew the attention of the Board to paragraphs 12.2 and 12.3, highlighting 
that the government’s Modernising Trust Ports document states “reappointment should never 
be automatic” but as a result of satisfactory performance and that “a new appointee would be 
unlikely to offer greater value to the board”. In respect of a third term, this would only occur if 
there is a shortage of particular skills and the Board has had the opportunity to “consider the 
incumbent against a wider selection of candidates through a more formal selection process”.  
 
Roger noted that Jeremy Lear, Simon Treherne and Jeff Armitage were coming to the end of 
their term, and requested them to advise him, by 22nd December, if they wish to reapply. As a 
result of an early opportunity for CHC to advertise the forthcoming Commissioner positions in 
the Island Business Magazine, Roger requested that these three Board members notify him as 
early as they can. Following this, the HM and Roger will review the skill sets required by the 
Board and the details for a recruitment campaign. A Commissioner recruitment selection panel, 
with a majority of independents, will be formed as usual. 

Action: RM/JL/ST/JA 
 
Roger also highlighted paragraph 12.4 dealing with Commissioner “performance appraisal 
annually” and stated that he and the HM would shortly meet to discuss Commissioner 
performance. Further to this, an appraisal of the CE would be carried out by the remuneration 
committee and reported back to the Board in January. Finally, an appraisal of the Chairman 
would be carried out and confirmation of the process having been completed also brought to 
the January meeting. The process of Chairman reappointment would be covered In Committee. 

Action: RM/HM/DR/JA 
 

9.  GENERAL DIRECTIONS 
A paper detailing proposed amendments to the Cowes Harbour General Directions for 2016 
was circulated with the papers for the meeting. HM reported that the annual review of the 
Cowes Safety Management System has been carried out to ensure CHC’s continued 
compliance and integration with the Port Marine Safety Code.  
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As a result, HM recommended the Board consider the proposed three new General Directions: 
- 3.5 Restricted visibility; 
- 3.6 VHF communications in Cowes Harbour; and  
- 7.5 Landing on breakwaters (to be introduced for health and safety reasons).  
 
Amendments were also proposed to General Directions Nos 3.7 and 5.18, the removal of 
references to Byelaws (all now superseded by General Directions), an updated diagram to 
show the new breakwater and buoyage, and a minor type correction. The Board agreed to the 
proposed new General Directions and amendments, to include the removal of “in emergency” 
and the substitution of “outer harbour” for “detached” in No 7.5. HM also confirmed that CHC 
would consult with the CHAC on the changes to the General Directions. 

Action: HM 
 
Jo Gillespie highlighted that the No 2 fairway buoy is possibly being used as an IDM for racing; 
HM requested Jon Kidd to look into this matter.  

Action: HM/AHM 
 
10.  ANY OTHER BUSINESS 

a) Town Quay: HM reported that a meeting had been held between Cowes Town Council, 
CHC, Cowes Town Waterfront Trust/Cowes Yacht Haven, and Red Funnel to look at the 
potential provided by the Nat West building (currently on the market) with a view to improving 
the gateway. HM stated that the interested parties had gone out to a number of master 
planning companies and a preferred company had been identified.  
 
This project would be split into two phases, costing circa £20k, and the proposal is to share the 
cost between the partners. Support from the Chamber of Commerce will also be provided with 
a contribution of £2k. HM stated that the first phase will cost circa £2k per partner and 
recommended that CHC should be a contributor. The Board agreed to this proposal. 

Action: HM 
 

b) Bonus proposals: Roger informed the Board that a remuneration committee would review 
bonus proposals to present to the January 2016 meeting.  

Action: RM 
 
c) Strategic review: Roger stated that a date would be set to continue work on the new 
Strategic Policy Document.  

Action: RM/HM 
 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 11:30. 
 
Date of next four meetings: 
Friday, 22nd January 2016  
Friday, 26th February 2016 
Friday, 18th March 2016 
Friday, 29th April 2016 
 


