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PRESENT David Riley  
  Howard Pearce 
  Jeff Armitage  
  Jo Gillespie 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer. 
   
1.   APOLOGIES FOR ABSENCE  

 Roger Mathias, Andrew Cooper, Jeremy Lear, Chris Preston, and County Press Reporter. 
 

2. MINUTES OF THE MONTHLY JANUARY MEETING 
The minutes of the meeting held on Friday, 22nd January 2016 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

  Harbour Master / Chief Executive’s Report November 2015 
2.1.1 Incident Reports YTD: HM and Jo Gillespie stated this action could be closed. CHC 
is working to ensure that incident reporting is consistent and informative. 
 

4. Port Marine Safety Code Internal Report Audit 2015 
1. Kingston Marine Services / Hazman: 
HM stated that Hazman would not be used for health and safety at Kingston. 
 
2. Bridge Team Management Training (BTMT) 
3. Cowes Pilots training at Warsash Academy 
4. Pilotage QA checks 
HM reported that these are being actioned and will be reported on at the March meeting. 

Action: HM/DHM 
 
8. Commissioners’ Appointment/Appraisal 

a) Commissioner appraisal process report: HM reported this had been completed. 
 
b) Commissioners’ appointment/skills: HM informed the Board that nine applications had 
been received to date, including several from mainland based individuals, although none 
with some of the key skills sought by CHC, namely finance, and project management 
experience. The Chairman Roger Mathias had therefore taken the decision to extend the 
closing date for applications to Friday, 4th March. 
 
c) Commissioners’ appointment proposed schedule/selection board: HM confirmed that 
Geoff Underwood, President of the Isle of Wight Chamber of Commerce, had agreed to act 
as the stakeholder representative. 
 

9. CHC Advisory Committee 
9. Speeding signs: HM reported that the new pile and speeding sign have been installed. 
 

10. Any Other Business 
a) Advisory Committee: HM stated the next CHAC meeting is on 4th March. HM confirmed 
that Chairman Ben Willows will be standing down, but has offered to stay on as a Deputy 
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Chairman and continue to provide secretarial back-up. Chairman Designate David Riley 
added that he would like to attend both the March and May Advisory Committee meetings. 
 
b) RNLI “Respect the Water” campaign: David Riley expressed his approval of CHC’s 
collaboration with the RNLI on promoting the Respect the Water campaign in Cowes 
Harbour. The DHM Rod Hodgson added that the RNLI had been offered the use of Trinity 
Landing banner and flag space when it is not required by CHC.  

 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT FEBRUARY 2016  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and fully considered by the Board. The report is attached to these minutes as a matter of 
record.  
 
2.1 Health and Safety 

HM reported on a positive meeting between CHC (attended by DHM Rod Hodgson and Jon 
Kidd) and the Liaison Officer for the Isle of Wight Fire and Rescue Service (IWFRS) on the 
ongoing development of a collaborative Harbour Fire Plan, which will be used by CHC and 
the IWFRS in the case of a significant fire within the Inner Harbour. 

 
2.2 Aids to Navigation 

HM informed the Board that CHC had reviewed the layout of moorings in advance of laying 
the main harbour moorings for the season, and reported on the decision to realign the Inner 
Fairway by repositioning Nos. 2A and 4 buoys to straighten the fairway. This will widen the 
channel at the narrowest point and will also assist the navigation of commercial vessels 
impacted by the cross-current. DHM Rod Hodgson stated that a meeting would be held with 
Red Funnel the next week to advise them of the changes. 
 
The DHM noted that the straightening of the fairway would result in a reduced depth in the 
eastern extremity of the fairway and that vessels would need to navigate with caution. 
David Riley stated that this information should be promulgated to yacht clubs and via 
CHC’s E-newsletter in addition to the Notice to Mariners. 

Action: DHM 
 

2.5 Race Box Considerations 
HM reported on the working group meeting with the Cowes Clubs and Classes Association 
(CCCA) and the CCCA request for permission to trial a race barge off the Shrape Mud 
during the 2016 season as this would provide more flexibility and easier access.  
 
HM also reported that the CCCA has asked if CHC intends to prohibit the use of the shore 
start lines and HM stated that he has confirmed this is not CHC’s intention. HM noted that 
discussion had been held on the use of shore start lines in light wind conditions or strong 
tides and that these should be addressed in the clubs’ risk assessments and NoR. The 
DHM added that even though risk assessments are published at the start of the season, 
dynamic risk assessments should also be documented to reflect changing conditions. 
 
After further discussion, the Board accepted the Harbour Master’s Report on race box 
considerations, agreed that this should be shared with the CCCA working group and that 
the HM should continue to work with the CCCA. The Board noted that responsibility for the 
trials of a race barge lie with the CCCA and that a template for its use should be produced. 
 

Howard Pearce enquired whether a statement on the recent fire at Medina Yard, which 
impacted on vessels movements in the harbour, should be included in the Harbour Master’s 
Report. Jo Gillespie added that he had received favourable reports on CHC’s involvement 
during the incident. 

Action: DHM 



 
 

 
 

Page 3 of 4   February 2016 
 

 
DHM Rod Hodgson informed the Board that CHC had not closed the harbour during the fire, 
but had advised harbour users, including Red Funnel, on the impact on the fairway of smoke 
from the fire. The Red Funnel vehicle ferry held outside the harbour for a period until smoke 
stopped impacting on their terminal. 

 
5.   FINANCIAL MANAGEMENT REPORT JANUARY 2016 

The Commissioners noted that the financial management report, cost centre report, balance 
sheet, and account notes for January 2016 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed. 
 

6. BREAKWATER PROGRESS REPORT 
HM reported that Boskalis Westminster have informed CHC they are still experiencing delays 
with the Marine Management Organisation (MMO) in processing and approving the licence 
consent for the removal of surplus gravel to the north of the breakwater. Current indications are 
that the consent will be issued in April, resulting in removal of the gravel being delayed to May.  
 
Therefore, following consultation with the Cowes Clubs and Classes Association, it is proposed 
to remove the breakwater exclusion zone and mark the temporary gravel bank with north 
cardinal marks. The Board agreed to this proposal. 

Action: HM/DHM 
 
HM informed the Board that ABPmer have issued their draft 2005-2014 Hydrodynamic Report. 
Following the partial construction of the Cowes Breakwater in 2014, a difference became 
apparent between the observed and originally (modelled in 2005) predicted current conditions. 
ABPmer’s modelling investigation now concludes: 

• The tidal pattern within Cowes Harbour is sensitive to relatively small changes in 
bathymetry and tidal signature; and 

• The changes in bathymetry only partially explain the differences identified in cross-
harbour current after the construction of the breakwater and are not the main reason 
for this difference. 

 
ABPmer draws the conclusion that the most likely explanation for the differences in tidal 
conditions is probably associated with the 18.6 year nodal cycle.  Other explanations may also 
be contributing, but probably with a lesser influence. HM stated that CHC’s independent 
hydrodynamic consultant George Mitchell has been asked to review the report. 
 
ABPmer has started to use the calibrated hydrodynamic model to review options for optimising 
the fully consented Outer Harbour Project design. In addition, ABPmer has been carrying out 
extensive sedimentation model development and calibration work.  
 
HM confirmed that CHC is still committed to a public report and presentation on completion of 
the ABPmer modelling work. 
 

7.  STRATEGIC PLAN 
An updated draft CHC Strategic Policy Document was circulated with the papers for the 
meeting. HM reported that the working group had met two weeks previously to review and 
refine the strategy document, which had then been circulated to the Board. The working group 
proposed that Commissioners should be invited to make detailed comments on the document 
as a whole, and that individual Commissioners should review in detail the sections and 
objectives relevant to their portfolios. 
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The Board discussed and considered the matter of a harbour development plan and concluded 
that Commissioners should review the scope of the plan and then obtain proposals from a 
selected number of planning consultants. 

Action: HM 
 
Following further detailed discussion, the Board agreed to the following proposals: 

1. Commissioners to submit to the HM within the next two weeks, their comments as 
above, plus, suggested measureable KPIs for the strategic objectives that CHC can report 
on during the course of the plan. 
2. The working group to meet and review all comments before the March Board meeting. 
3. The Board to consider further consultation with the Advisory Committee and the 
possibility of an Extraordinary Board Meeting before publication of the final document. 

Action: HM 
 
8.  ANY OTHER BUSINESS 

a) Breakwater surplus gravel: HM raised the issue of the surplus breakwater gravel and the 
local proposal to utilise this gravel towards the East Cowes beach shingle replenishment 
project. HM informed the Board that there is no credible evidence this proposal would achieve 
the objectives of reducing the seaweed smells, and that there could be potentially adverse 
effects on the intertidal area and protected eel grass beds, which form part of a designated 
European Special Area of Conservation. Natural England would be unlikely to approve this 
proposal without investigation and environmental impact assessments.  
 
HM and the Commissioners agreed for the HM to continue to investigate and review the 
proposal and to report back to the Board at a future meeting. 

Action: HM 
 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1115. 
 
Date of next four meetings: 
Friday, 18th March 2016 
Friday, 29th April 2016 
Friday, 20th May 2016 
Friday, 24th June 2016 


